

















































































































1o your professional library.

Maj.Gen. Albert H.Smith,Jr., USA (Ret.) had an Army
career spanning more than thirty-three years, begin-
ning in 1940. He spent ten years in infantry divisions,
including service with the 1st Infantry Division—the
Big Red One. A dedicated history buff, General Smith
has served as honorary colonel of the 16th Infantry
Regiment.

Book Review
by James R. Arnold

TheCertain Trumpet: Maxwell Taylorand the Ameri-
can Experience in Vieinam

by Douglas Kinnard

Brassey's (US), Inc, 252 pp., $22.95

In 1954, with French-held Dien Bien Phu under
siege, Maxwell Taylor hosted one of his famous bi-
weekly after-dinner debates. The topic he chose was
“Resolved: That the United States Should Intervene
Militarily in Indochina™ The debate was so ably
conducted that when the issue was put to a volg, the
result was atic. Taylor himselfvoted only to break ties,
and, accordingly, all eyes tumed towards the head of
the table. Afier thinking for a moment, Taylor voled
with the negative. Although his vote had no bearing on
the ongoing debate within Dwight D. Eisenhower’s
administration regarding intervention in Vietnam, it
did begin an association with a far-off land that would
lead Taylor to the pinnacle of influence within the
administration of two presidents who committed the
nation to war, During the years 1960-65, Maxwell
Taylor was arguably the most influential military man
in America. How he arrived at that point and what he
made of this role are the subjects of Douglas Kinnard's
The Certain Trumpet: Maxwell Tayvlor and the Ameri-
can Experience in Vietnam.

There was less to Taylor's qualifications for such
a high position than meets the eye. Lionized as the first
American general 10 enter France on D-day—Taylor
jumped with the paratroopers of his 101st Airbome
Division—he in fact had a relatively brief exposure to
combat during the war,

His initiation came during the invasion of Sicily,
where he commanded the 82d Airbome's artillery. In
battery alongside was a 155-mm. howilzer battalion
led by anofficer who greatly impressed Taylor, Lt. Col.
William C, Westmoreland. Detailed on a diplomatic
mission, Taylor missed further fighting in the ltalian
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campaign. Transferred to command the 101st Air-
bome in March 1944, Taylor received his second
command mission in Normandy where his division
cngaged in stff combat for about a month. It retumed
to England to train for further airbome operations and
participated in the Amhem drop. Slightly wounded by
an artillery fragment, Taylor was in the United Stales
convalescing on a staff assignment when the German
counteroffensive exploded throughthe Ardennes. Thus,
he missed the division's epic stand at Bastogne, al-
though he managed to rejoin his unit on 27 December.

In sum, his World War Il combat experience
amounted to about ten weeks. Taylor posscssed un-
questioned courage. Because of both fortune and the
episodic nature of airbome operations, however, he did
not lead units in combat for nearly as long as most
gencrals who commanded in the European theater.

Taylor's nextappearance on the world stage was as
the fourth, and last, commander of the Eighth Army in
Korea. During the six months leading up 1o the final
cease-fire he “was almost invisible, even during the
last big bartle of the Kumsong salient. Perhaps this
absence would have been truc of any commander at
that stage, but what comes through is that Taylor did
not project as effectively as an Army commander in
combat should” (p. 209).

From 1955 to 1959, he served on the Joint Chiefs
of Staff (JCS), a position he hoped 1o paray into
Chairman. He failed because he ran afoul of the
Commander in Chief. During the strategic debates of
the mid-1950s, Taylor argued against Eisenhower's
“New Look™ doctrine. The New Look sought to
rationalize military expenditures with likely threats
given finite economic resources. Its solution was
deterrence based on massive nuclear retaliation. The
New Look was an enormously divisive issue withinthe
military and only with difficulty did JCS Chairman
Arthur Radford manage to forge a consensus support-
ing Eisenhower’s program. Taylor remained a formi-
dable dissenter. He did so in part because he was trying
to preserve the Ammy's share of the budget during a
time of budget austerity. The enthusiasm with which
he took his case outside of regular channels—to the
press and 1o Congress—convinced Eisenhower that
Taylor was undermining him. Over his four-year term
as Chief of Staff, Taylor failed to reorient national
strategy and thus failed to achieve his goals for the
Army.

Taylor's criticism of Eiscnhower's strategy at-
tracted the attention of presidential hopeful John F.
Kennedy. Upon his election, Kennedy summoned



Taylor from retirement back 1o the center of national
affairs where he served as Kennedy's personal military
adviser. The suave and urbane Taylor fit well into
“Camelot,” the ideologically driven Kennedy adminis-
tration. As military adviser, Taylor participated in
what the author identifies as three of the five great
tuming points in the Vietnam War.

For a 21-month period beginning in October 1962,
Taylor served as Chairman of the Joint Chiefs of Staff.
In the summer of 1964, he began a one-year lour as
ambassador 1o the Republic of Vietnam. He drafied his
own letter of instruction, which, the author observes,
“was the most powerful charier given an American
ambassador to Vietnam" (p. 135). In sum, Taylor had
overall responsibility for the U.S. effont in Vietnam,
including the “the whole military effort.” Following
his ambassadorship, until 1968, Johnson retained Tay-
lor as a special consultant on Vietnam. In this position
Taylor consistently recommended further military es-
calation and remained convinced of the cfficacy of
aerial bombardment of North Vietnam.

These then are the prncipal facts bearing on
Taylor's carcer, and it is apparent that the author is not
entirely comfortable with them. Still, he unflinchingly
relates the salient events while refraining from passing
judgment. The reader leams what happened but is left
wondering why.

The author is at his best distilling and describing
salicnt presidential decisions. One of these occurred in
1961, when Taylor accompanied Walt Rostow on a
tour of Vietnam. This visit produced a 25-page report
which is best remembered for the prophecy, “The risks
of backing in to a major Asian war by way of SVN are
present but are not impressive. NVN is extremely
vulnerable to conventional bombing"(p. 98). Kennedy
rejected Taylor's proposal for a small troop commit-
ment, but “All this time the debate on troop commit-
menis was distracting the decision makers from what
was really happening—a significant American escala-
tion of men, supplies, and money" to the South Viet-
namese leader Ngo Dinh Diem (p. 104). This escala-
tion created an ongoing bureaucratic demand for more
resources. Moreover, henceforth decision makers be-
lieved that American prestige was on the line in Viet-
nam.
Another pivotal event came in August and Sep-
tember of 1963, when the issue was whether the
Kennedy administration should continue to suppor the
now badly faltering Diem. Taylor participated in a
series of long conferences that forged U.S. strategy
during this period. On page 124, we leam that Taylor
commented at one of the meetings “that he would not
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be associated with any program which included com-
mitment of U.S. Ammed Forces." Six months, and
scven pages, later Taylor recommends “an intensified
counterinsurgency campaign in the South and sclected
air and naval attacks against targets in North Vietnam™
(p. 131). There is no explanation of Taylor's change of
altitude.

Shortly after the Korean armistice, Taylor reflected
on his experience. He argued that despite possessing
overwhelming air and naval superiority and nuclear
weapons, it had been American infantry deployed
along Korea's rugged hilltops who had determined the
issue of victory or defeat. Taylor elaborated upon this
theme in 1959 with the publication of The Uncertain
Trumpet:

An outstanding impression from the operations in
Korea has been the ineffectiveness orinapplicability of
many of our modem weapons to the requirements of
the Korean type of limited war.... The enemy, lerrain,
and weather combined 1o nullify in a large measure
much of the costly equipment assembled during and
after World War 11 in preparation for a possible World
Warlll (The Uncertain Trumper. [New York: Harper
& Bros., 1959], p.15.)

Taylor was also well acquainted with “Operation
STRANGLE,” the methodical aerial interdiction cam-
paign waged by the United Nations® air forces in
Korea. Howevermuch Operation STRANGLE impeded
Communist operations—something unknowable then
and now since there is no reliable information from
enemy sources--it manifestly did not markedly alter
operations on the ground.

Given Taylor's clear-sighted assessment of the
limitations of the American warmachine in Korea, and
in particular the limitations of strategic air power, why
did he promolc a massive conventional buildup in
Vietnam; and why did he believe acrial bombardment
of North Vietnam would be successful? These arc
issues only lightly touched upon in Kinnard’s book.

When the author emerges from his self-imposed
restraint, he offers cogent analysis, but such sorties are
all too rare. This is, of course, a problem in the telling
of history. An author performs meticulous rescarch
and then relates the facts in chronological fashion. For
fearof inlerrupting the narrative flow or perhaps under-
mining his credibility by offering a provocative opin-
ion, the author waits until the last chapter 1o analyze
and critique. Soitis with Trumper. After 204 pagesof
text, the author asks a series of scarching, important
questions, including how did Taylor's World War [l



and Korean expericnce shape his strategic outlook;
what was hisinfluence on presidential decision making
concemning Vietnam; and how much is he to blame for
the eventual defeat?

These are pood questions all. But waiting until the
last chapter to ask them puts a considerable burden on
the reader. The reader must recall events and descrip-
tions that 100k place somewhere well back in the lext in
order to follow and appreciate the author’s interpreta-
tion. So it is that in the final chapter, on page 214, we
learn that as ambassador “Taylor never made full use”
of the powers conferred upon him by the charner he
wrole and Johnson approved. We first leamed about
this charter on page 135. Over the passage of 79 pages
it is a bit hard to remember the pertinent details sur-
rounding his appointment as ambassador. Itis not an
easy task o weave scamless narrative and analysis,
Bul to refrain from trying is to surrender the ficld 10
dry-as-dust history that merely records the facts with-
out engaging the reader. The Certain Trumperprovides
a well-rescarched, clearly writlen description of the
major decisions related to the U.S. involvement in
Vietnam between 1960 and 1968. It is a valuable
stepping stone for future historians who wish 1o probe
more deeply into America's worst foreign policy and
military debacle.

James R. Arnold is a free-lance writer and historian,
His latest book is The First Domino: Eisenhower, the
Military, and America's Intervention in Vietnam. He
currently is working on a book about the commanders
in chief from George Washington to George Bush.

Book Review
by Jimmy D. Ross

Recurring Logistics Problems As I Have Observed
Them

by General Carter B. Magruder, USA (Ret.)

US. Army Center of Military History. 136 pp.

We are fortunate to have General Magruder's
observations to enrich the history of Army logistics.
This history is important for ensuring the continuing
education of the Ammy's leaders and should be required
reading forall logisticians. Additonally, I reccommend
the concluding chapter, "Lessons Leamed in Logis-
lics,” as an cxecutive summary for review by Army
senior leaders. The “lamp of experience” that guided
General Magruder through his distinguished career is
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sure to help us prepare for war today and in the future,

As [ look at our recent experiences from Operation
DESERT SHIELD/DESERT STORM, General Magruder's
“hard and fast rules for logisticians™ apply well. The
uncertainty of today's intemational balances of power
is not unlike those our nation faced after World Warll
and Korea; therefore, | believe it is important that we
not lose sight of his concept of “unconstrained require-
ments for..war.” He observed that not much really
new i learned, but that we releam old lessons forgotien
or disregarded over lime. As we reshape today's
Ammy, we must maintain its essential capabilities.
From that viewpoint, I would like to examine General
Magruder’s obscrvations.

Effective resupply from the United States still
relies on adequate war reserves to meet initial require-
ments until production rates catch up. At the end of
Vietnam, the Army's war reserves were dangerously
depleted. In the 1980s we fought to rebuild those
stocks, Pre-positioned materiel and war reserves were
essential to our success in the Persian Gulf and must be
restored. A continuous flow of repons from the theater
is as imponant as ever. Reports must be based on
timely and relevant information, but an abundance of
data does not automatically ensure such information.
We must continue (0 improve our logistics automation
and communications capabilitics,. Ultimately, new
production must flow to meet these requirements. The
American defense industrial base must be capable of
meeting our essential requirements.

Advance planning of initial equipment and supply
requirements in contingency plans based on war gam-
ing is essential. This provides us with planning faclors
1o compute time lag before the resupply pipeline is in
operation. Requirements for equipment beyond nor-
mally authorized items were also essential to our suc-
cess. Water purification equipment and chemical
defensive equipment are two prime examples. Predict-
ing the expected intensity of operations provides us
challenges similar to those our predecessors [aced.
Finally, advance planning of allied requirements and
resources available in theater was essential 10 our
success in DESERT SHIELD just as it was in World War
Il and Korea. In fact, our reliance on host-nation
support for transportation and services was critical to
our effort. Local procurement makes sense. It saves
time and transpontation, conserves resources, and helps
the local economy while ensuring that the supported or
conquered nation contributes to our efforts.

General Magruder proposed thatevery operational
concept must be validated by a transportation study.



Today that requirement is just as valid as il was forty
years ago. The requirements we placed on our sca and
airlift assets stressed their operational capabilitics;
they could not meet desired time lines for closure
because we have not made the necessary investmenis
in strategic airlift and fast sealift. Our continued
commitment to the C-17 transport and to improved fast
sealift is essential to meeting the future power projec-
tion requirements of this country.

Al the opening of a theater of operations, well-
trained logistics troops are critical to success. Once
again, this was proven in DESERT STORM. The lead
forces of active and reserve logistics units made the
buildup of combat forces possible. General Magruder
cautioned about ensuring that peacetime reductions in
logistics troops do not fall below three months of
operational capability. Generally, we are moving
towards one month of aclive capability with sufficient
follow-on reserve units to meet planning requirements,
Again, | believe that we and General Magruder are in
agreemenl. He highlighted the necessary continuous
cfforts 10 reduce logistics troop requirements. The
initiatives which he identified are neither new nor out
of date: containerization, simplified distribution, im-
proved reliability, reduced fuel consumption, and use
of local labor and common-sense maintenance. These
are continuing initiatives resourced through programs
like the Logistics Unit Productivity Systems, single
fuel initiatives, host nation support, and maintenance
redesign efforts. All of these efforts will be enhanced
through the improved automation management tools
we are developing to provide greater asset visibility
and in-transit visibility of matericl. As we continue to
modemize our Army, modemization of logistics capa-
bilities must continue. Dalta base technologies, com-
munication interfaces, palletizing loading systems,
embedded diagnostics, and literally hundreds of ideas
must continue Lo be integrated into our daily capabili-
ties.

Logistics personnel management continues to be
critical. Today's logistician is challenged as never
before. Modemn technology, combined with our mul-
tifunctional approach to field logistics, requires sol-
diers and leaders grounded in tactical experience and
with a vision to the future. We must continue o
balance our functional technical skills against our
multifunctional organizations. This is especially criti-
cal as we reduce the size of the Anmy. Branch technical
channels are required. Our system is pretty well bal-
anced right now, and we must be careful not to allow
essential elements to be cut in the future without fully

realizing the inherent risk. General Magruder pointed
out that the proper reward for competence is increased
responsibility for important work. We must keep
promotions and command/project management oppor-
tunities open.

The remainder of his observations fall into what
will generally call management observations. Most of
them are common-sense points the we have heard since
early in our career but are worthy of periodic review.
Decisions should be made at the lowest possible level;
maintenance requirements must be kept to aminimum;
logistics planning and action must begin early; planes
for airlift must be light on equipment; plans for sealift
must be long on time; and waste can be limited by good
planning. Some are worthy of special consideration as
we face the changes ongoing loday. Headquarters,
Department of the Army, is not the proper manager of
daily logistics operations. An operating agency is
necessary. The Army Materiel Command will con-
tinue to meet this need, but it is more difficult with the
expanded role of the Defense Logistics Agency. Re-
ports, cost-cffectivencss decisions, management, and
redistribution of excess all become more complex 10
manage. The old adage “fix forward” is more accurate
when used in General Magruder's style--"repair for-
ward when il is smart." The push concept of supply is
something that “loggies™ can do; but ultimately, the
user must go and find critical items. Finally, he
reminds us that logisticians must not only have integ-
rity, but also the complete freedom from any suspicion
of conflict of interest.

General Magruder's book is a valuable addition o
our logistical history.

General Jimmy D. Ross is Commanding General,
U.S. Army Materiel Command.

Forthcoming in Army History...

The annual index for the last four issues of Army
History.

Boyd L. Dastrup's paper from the 1990 Confer-
ence of Army Historians examines field artillery in the
1930s and early 1940s.

Richard Stewart's paper from the 1990 Confer-
ence of Army Historians looks at the "Red Bull Divi-
sion"—ils training and initial engagements.

And much more....
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Army History Reader’s Survey

Your answers 1o our reader’s survey questions will help us determine how we can more effectively meet your
needs. Please take a few moments to fill it out and retum the completed form to:

Managing Editor, Army History
US Army Center of Military History
1099 14th Street, NW
Washington, D.C. 20005-3402

Please circle or otherwise mark the answer which most closely maiches your own. Participation is entirely
voluntary, but we certainly would like to hear from you. All answers will remain strictly confidential and will be
used only by Army History.

1. How many issucs of Army History (AH) have you read in the past twelve months?
A)l B)2 C)3 D)4

2. How soon after you receive AH do you usually read it?
A) immediately B) same week C) next week D) next month

3. How do you usually obtain a copy of AH?
A) mailed direcly tome  B) office/unit copy
C) library

4. How effective is AH in keeping you informed about activities and developments in US Army history?
A) very effective  B) effecive  ©) somewhat effective
D) ineffective

5. Which of the following types of AH anicles do you find most useful for your professional purposes?
A) very useful B)useful C) less useful D) not useful

-historical narrative (baitles, unit histories)
-professional reading (historiography, staff rides)
-Archaic Archivist

-News Bricls (conferences, scminars)

-Book Reviews

-Letters 1o the Editor
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6. Which of the following types of AH articles do you believe should receive more emphasis?
A) increased emphasis B) about the same C) less emphasis

—historical narrative A BC
—professional reading ABC
—Archaic Archivist A BC
—Necws Briefs ABZC
—Book Reviews A BZC
—Letters 1o the Editor ABZC

7. Whal is your primary reason for reading AH?
A) historical articles B) book reviews
C) research aids D) Army history news

8. How would you ratc the overall appearance and content of AH?
A) superior B) good C) fair D) poor

9. Army History's editorial policy emphasizes the history of the U.S. Ammy from the Civil War through the
twentieth century. Should coverage be expanded for earlier periods of American history, e.g., the Revolutionary
War and Warof 18127 Yes No

10. What is your current status?
A) Active military B) Reserve/National Guard C) Retired military D) Civilian DOD historian E) Other
civilian (professor, librarian, etc.) F) Other (please specify)

Name (optional)
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