










































































greal vallX. "!"he ugeOfptactlcal tlps 
on ho .... 10 do !hingl. Lb: m,unerous realistic and reI · 
evlllt .... ar stories. and the mostlypitlty quowlons from 
'1lIe Brass" tdlwl\a need$ 10 be wJd In an immedi . 
alely u.sc:flll;snd easy 10 apply fashion. book 
il Lb: best hll':lbook fOt. commander I have Ken. and 
il the book I wish I had priorlO uklngmy lim batlery 
command. II is ccnainly one book the Anny 
consider issuing 10 each company grade offlCcr beflm: 
.lIlowinc IIirn or her !he privilege nf assuming com..... 

'The oook, however, il no! .... iLboul one fla ..... 
cXaJIlples and tips deal .... itlt I world where the 

baualloncommandcr. and Lb: seruor noncommlssloncd 
officers aU Ihcembndimc:nlof .... lu.leactl should be. 
Unfortunately, many of these soldicrs need I similar 
book on !heir role and responsibilities so !hey wiU 
perfonn as So Colonel Meyer, when .... ill 
)'Ou .... rite volume 1 .... 0 for litld trade commanderll'! 

Maj. Jolut H. King, Q Fltld Arlilltryman. 
the jill M/Uuuy illsfOr)' fhUM;/rmtfll Ql 1M C'fIlU if 
M ililary 1I1s10fJ durillB Opcratioro DElF.Iff STORM. 

Book RC>ft 
by Albert II. Smith, Jr. 

IItrotJ o/ WQrl4 Wllr U 
by Ech"ard F. Murphy 
r mldiu Pffss-l65 pp., $l4..9S 

'This is gn:ai readins for combat yeltr.lllS of the 
United Slates Anny, Navy. Ai r Foree. Marine Corpr;, 
and Coast Guard . While providing a concise and 
enjoyable summary of whal h.:Jppencd in all !he tile
au:rs o( World War II , the author tk$Cribes ho .... indi
Yidwl wuriors infl\IICno:::ed the :K:tion or saved Ihc dly. 
batlle battle-Ptarl Hartlor In V.J Day. 

Unlike official military OOIIIpilaliOllll, there iii • 
page orl .... O ofbioS,*phkal infonnat;on on each Medal 
of Honor rttipiem .... hose story is high.li&hled. For 
Uilmplc, before any discussion of hil Medal ofHomr 
tatlle.the readt:r]eanu Ih.1tCapt. Bobbie Brown is age 
thirty·seven: Ih.1t he tw already served twt;my·two 
ycars in the Army; 1h.1\ he is an marnman; and 
tltal he .... as a SLll"holer and foolball early 
cnliS\lllCllU. 

Militar)' pmfesslooals inIJOduccd 10 heroes 
over the from their chosen limed $elYloc. Now. 

In this fine: compilation nf COI.IJ";IgtOUs deeds. one 
di5COvers how Olher.servlcemeneameoJ the medal. The 
story of OUe f Walencndcr Peter Tumich is espccl;l.)ly 
compelling. 1lIrough his mlSlery of $1e3lll lines and 
complCll boiletS, Tomich dcadlyexplosion 
on the biilulcshlp USS Ulall at H.vbor on 7 
December 1941. Ordering hi, fello .... crewmen to 
safety IOpsltle,!his sailor .... as l;lSt = bravely 
turning valves, scmng gauges . and opening pclCOCks . 
For hi' sc\f-$3Icrifice he .... is a .... ankd the 
Medal of Honor. 

Several mondu wnlle Pc.ut Hartloranack, a 2S
year-old Navy plio! Slved the camer USS LaillgtOfl. 

four brief, hectic minutes Lt. But.:h O'Hare !hot 
down five Japanese bombers. hemming the Nlvy', 
fil1l: ICC of World Warll. O'Hm: airport Is 
named in hil honor. 

Of the 433 Mc(\a.ls of Ilonor in World 
War II . only one WH eamed by I mcmberOfthe Coaill 
Cu.:mJ. Signalman 1st O;m Dooi:las A. Monroe. in 
eharl:e o f nine 5II1al i landing craft, somcho .... marag<:d 
to evacuate SOO woonded muincs rrom a fire-swt:pt 
Pacifie invasion heiCh. Tntgica!ly. he wu bllW by 
bullets from I Japancsc m;tChi oc gun duling!he final 
minules o f thaI Villani effort. On the other side of the 
globe, in the Eutopean thUter, twoormy Big Red One 
COIT1rU:s earned the medal during the caznpaiplS Of 
mid-I944 . Brig. GeT\. Theodon: Roosevelt, Jr_-thcn 
.-istant divislon commanderofthe 4th Infantry DiYi
sion--lcd the successful !)..day amphlblnus as.!3uJt on 
lJI"AIi Beach. Nonnlllldy. France. 1llree months lalt< 
in Bclgill1ll, pfe. Cino Merli. ln 18th Infanuy machine 
glllIfIr;r, held I key okfa\llC posltlon;q;ainst repeated 
c:nt:Ill y ni ghl attX"ks. morning, n:lnforcioi Atncri
can infanuymen fOllRd Merli itl11 alive. surrounded by 
fifty-two dead OennaIUI. 

Ed MuTphy, I mwcrstntyteUer. makes lhese and 
many otherbattle ICc:QUnl\OOtne furhiSlOryhulfs 
orall ages. 
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Ht'OU W .... II alTers lIdditlona1 coverage 
thai. makel it I line reference volume. Duptcr I 
summarizcl the hiStory nfthe Medal of Honor from 11$ 
binh during the: Civil Will" lhrouJ:h World Will" ll. A 
enmprehensive appendix lists each Med:JJ. rccipklll: 
294 Army and Anny Air CIHpS. S7 Nlvy. 8] M3rine 
Corps. llIld I Coast GuiLlll. Twenty-four p;atG of 
pholOgraphsand a _U-organia:d index also are deli· 

pluses. 
Ed .... ard F. Murphy's worlc: enhances our 

urwJcrstanding of 1;wI. sea. IIld alr combat dulin& 
World War]!. II Is, lhercfore. I recommended addition 



to)'OUr profe5$ionallitnry. 

Mil}. Gefl.Albmlf. Smilh.Jr .. USA (/icl.}1uld <1IIArmy 
ClUtf'sptJIIIIi'" mort rllmt rJUrry.wu ~lUJ, bt,/", 
~I~I/fl l'};fO. 1ft sptm u~ yta" /" 1",(JIIlry d1vlsiofl$. 
Incilldl"g U N;et willi lilt ISI/rt/a"lry DMs~ 
BII RN One. A dtdictlltd /Usrory tx4f. General SmJIh 
htlS UNtd AI honorary colotltl of 1M 16,11 ''''anl" 
Rtg/nunl. 

Book Rniew 
by Ja~ R. Arnold 

ThtCtnaJlI TflUflpt/: M/UW1I TIIJIorIlUlltfAIMrl
CON Exptri'fltt ifI Viclflam 
by Douglas Kinnard 
8raIRy's(US).lnc. 252 pp., $1:1.9S 

In 1954, with French·held Dien Bien Phu under 
mce. Muwdl Taylor hosted orwe o f his famous Ill· 
w()(:kly Jncr·d!l\Iler debales. 1111: tOpic he chose WIS 
"Re90I~cd : Thai the UnilCd Slates Should lu\crvene 
MiliWily in IncIoxhina. N 1lle ~IC wlS 110 ably 
<XlIIdUCIed that wbm \he Issue WU pul 10 a ~OIC, the 
resull was a tic. Taylor hlmscl f~otedonly 10 bn::ak lits, 
and. accordingly • .ill eyes turned IOwvd.$ \he head of 
the table ..... Aer thinking for. momcm. Taylor ~otcd 
with the negative. AlJhough hi. VOle h;>d TIO bcarin~on 
the onPnt (kobaic within Owlghl D. Eisc~r'l 

adminisuaLion regardin, intcNemlon in Vietrwn, il 
did begin ;u11S~i.1ion with I far-orrland that would 
Iud Tayl<>r 10 \he pinn.cle of lnllUCI'lCe within the 
3dminist .. tion of two pn::$idI:nts who committed the 
nation 10 Wlr. During the )'C11'i 196(}.65, MaxweU 
Taylor was arguably the most inlluenti.1l mllital)' m&n 
in America. How he mived .II that point and what he 
made ohhis role an: the 'ubjectl of Douglas Kinnard 's 
Tht C":aJ,, Trwnptt: Maxwdl Taylor alld W NMri· 
f ilii ExptrltN:e ill ViC/Mm. 

There wuless 10 Taylor'S quaiificlIions for such 
• higll poshlon!han meets the eye. LiQl\lud as the first 
Americm general 10 enter FTVQ: on D-da)'-Taylor 
jumped wilh the parWOOpell of hi s IOlst Airborne 
Divillioo_ he In rael had a ~Iatl~cly brief expo.<;Ull: 10 
.:omboot durin, the war. 

Hi, initiation eame during the: invasion o f Sicil y. 
whell: occommandcd the 82d Alrborne's artiUel)'. In 
b;mery alon;sidc was a ISS · /Ml. howitlCr Niwlon 
led by ill! orficc r willi gll:ll1 y impressed T ay lor, Lt. Col. 
William C. Westmoll:land. Detailed on. diplomatic 
mission, Taylor missed further figtning in ~ liallan 

Qlllpa.ign. TltilSfclftd to command ~ IOlst Air. 
borne in March 1944. Taylor re<:ei~ed his second 
command mission in Normandy where his division 
cnpgcd in stiff combat for about a month. It n::tulMd 
10 England to train for Further airborne operations ;md 

panicipllCd In !he .... mhcnI drop. Slightly wounded by 
III ..,il1ery fragnelll. Taylor was in ~ Uruled States 
convalescing IlII a ~t.rr assignment wocn the Gcrm;m 
coumcrorr(nsi~eexplcldcd ihroo~thc ArderllleS. Thus. 
he missed ~ divlslon's cpi( stand at HaslOgnt::, aI· 
though he nllnage4 10 rejoin his unit on 27 ncc:..:mber. 
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In 5UlI\, his World War II combal c~pcriellCt 
..... 0\Illk4 10 about len -U. Taylor po$sc$scd un· 
quettioned courage. Rccau!ie o f both fnrtunc and the 
epl SOllie IIlItu~ o f al mom.: ope fltions. howe~c r, he d id 
110( lead wtits in combal fo r nearly as long IS most 
,cnc:rais ... ho commandoed in ~ European ~ater. 

Taylor's next appearanr..'C on the world 8tage W!ll; as 
~ fourth, and last, fX)IIlI(l.IIl(jrofthe Elc/lth Army in 
Korea. During the Si l monthilleadin, up 10 the final 
CCII.<;c·firc he "was almost invisible. e~en duril\i the 
lut big brittle o f the Kwn$Ol1&: sa1ienL Perttaps this 
absence would have been II\IC of ;my commaoda at 
WIt 'Lage, but what comes through is thai Taylor did 
110( pmjea IS c1Teclively as an Army commander in 
ODmNi ~ld" (p. 2(9). 

From 1955 to 1959, he served on the Joim OIiefs 
of Slaff (JCS). a ~Iion he hoped to pilrlay inlO 
Ch!oirm;m. He failed be<;;wsc he ran afoul of Ih .. 
Commmkrin Chief. DurillJ toc SlrategiedeMlcsof 
the mid · 19S1Il1, Taylor argued against Eisenhower's 
"New Look" doQrinc. The New Look soughl to 
railonaliu: military npa1(litures willi likely threat<: 
given finile economic rcswrces. Its SOlution wao; 
detcnenc:c based on massive nudear retalialiun. llle 
New LooI: was an enormously di~isi~t Issue within the 
m!lltary and only willi difficulty did lCS Olairm3ll 
AnhurRadfonl manage to fOliC a CONcllWSllllppon· 
ing Elstmower's program. Tlylorremained I fonni· 
d~ble dissenter. He did so in p3n becau$C he w;os ItyIIlJ 
10 preserve ~ Army's share of the tNdgct during I 
time of tNdect au~rily. 1lle cnthusium willl which 
he tooIi: his case outside Of n::gular ch.tnnclll-tD the 
~ss and to ConiresS--COO"inc:e.;l Eisenho......;:r th.:U 
Taylor was WlIknninin8 him. Over his four·ycartcnn 
III Chltf o f Staff. Taylor fliled 10 reorient n~lional 
strategy and thus failed 10 achieve hiS goals for the 
Army. 

Taylor'5 criticism of Eiscnhower'~ 51ralcllY at· 
lracted the .Itcntion of presidential hopeful John F. 
Kemc:dy. Upon his elcclion, KCMCdy sununorm 



Taylor from ~tirernent back U) !he center of nalkmal 
affairs when: he scrved IS Kemcdy's personal military 
IIdviser. 1be suave arvJ urbane: TJylor fit Wl:U into 
'·CamclOt.·'!he ideologicaUydnven Kennedy adminis
lration. As mlllW)' adviser, Taylor panlclpatcd in 
whaI !he w1hol ldentir~s as three of the n~ g=t 
turning polmstn the Vidrwn War. 

For a 21-monLh periud bc,i'Ulirl$ in OclOber ]962. 
Taylor scrved as OWnnan orLhe loi R! OIiefs ofSl.aIT. 
In the 5Ummer of 1964, he began I one-yur lOur as 
ambauadorlO!he Republico' Vicuwn. He drafled his 
o wn ]e11l.:r of instruction, which, Lhe author observes, 
"wlS !he most powerful charu:r given an American 
ambassador to Vietnam" (p. 135), In 5WIl, Hylor .... 
overaU n:sponsibility ro, Lhe u.s. cfron in Vic:Inam, 
including Ihc "the whole military cffon." FoUowing 
hiS amhusadorship, until 1968. l ohnson n:tained Tly
lorasaspec:ialronsullJnton Vktnam. lnthisposition 
Taylo,consistenLly nx:ommcndcd.l'Iinhermilitary es
calation and remained convinced of !he efficacy or 
xrial bombardment or NOnh Vicll1am. 

These then are the princijMI rllCU bc:arirl$ on 
Taylo, ', can:cr. and II iii ~nt that the author iii IlOl 

entirelycomforuhlc with them. Still, he unflinchingly 
lelatcs the saliemcvelllli while lefraining from passing 
jlldgmc:nl, 1be reader lelms whJt happened bulls le fl 
WOllderil\i why. 

TIle author is aI his best distilLillj and deJcribing 
sal ient pruldential decisiQnS. One oflhesc oceum:d in 
1961. when Taylor acc:om~ Wall Rll$lOW on a 
tour of Vietnam, This visit prOdllCled I 2.S,~ge rtpOrt 
wh.ich is best rememberro forthe prophecy, '~risks 
o fbaeking in 10 a major Asian war by way of SVN an: 
prtscnt bul are IlOl Imprtssive.. NVN is e~ln:mcly 
vulncrableU)oonverlliona/ bombin,,(p. 9lIJ. Kennedy 
mjectcd Taylor's proposal fo' I smallltOOp c:ommil
mem, but "AU this time the deb,atc nn uoop commit
menu wu dlsuacting the docision makers frum what 
was really ~-I significant American escala
tion o f men, supplies, and money" 10 !he South Viet, 
namese leader Ngo Dinh Diem (p. 1(4). This escila
lion cTCIted an ongoIng buruucratic demand for mon: 
n:1lOUJttS. Mormver, henceforth dceis.ion mUtrs be
licvc:d that American prestige WIIS on the line in Viet
~. 

Another pivOlal CVCIt came in Augusl and Sep
tember o f 1963, when the i~ was whether the 
Kenncdyadminisll1ltion shouldeonlinuc to suppo<tthe 
IIOW hadly falteno: Diem. Taylor parti CipalOO In a 
series of long conferences t1w forged U.S. stl1llCgy 
during this period, 00 page 124, we l=n that Taylor 
oommented it one of the meetings " thaI he WO\Ild 001. 

be associated with any program which incIU(\(d com, 
mitment of U.S. Armed Forces." SiA moruhs. and 
seven pa&e', liIe,Taylor recommends "an intensified 
oountcriJ\$urgcncycampaign in the South and selected 
lirand naval a1ucu agaiMtargetlllnNonh Vietnam" 
(p. \3J).1kre is oouplanation ofTaylor'sehanSC of 
l!lilUde, 

Shortly aftfr the Korean armistice. T ay lor renccted 
on his experience. He argued !hal despite possessing 
overwhelmin, air"" naval superiority"" nuclear 
weaporui, il .... been American infantry deploytd 
along Kon:a '5 rugged IllUlOpIi who ILad delcnnincd the 
Ilme of victory or defeat. Taylor elaooflued upon thi~ 
theme In 1959 with the publication ofTM U...:t,U/iJI 
TrWllpel; 

An QUtslarvJint: impres.\lon from the ~rations in 
Korca tw been the i .... ITcctivCIlC$S or i napplic abilil Y of 
m;Jlly of our modem weapons 10 the requirementS o f 
!he Kon:an lypeof llmited wu .... 1be enemy. tcrnln, 
and weather combined to nulli fy In a l;u-gc measure 
much of!he costly equipment assembled during and 
aIler World War II in pn:pII1Ition fOr I possible World 
warm, (T/leU...:ertai"T'IUIIfUI.[NcwYork: Ha!pCr 
&. Bros .• 19591. p. U.) 

Taylor wu"" wetl acquainted with "()per.uion 
S"!"RANGlJ!." the mcthodical1lCriai inletdictiotl cam, 
paign waged by the United Nations ' air fortes in 
Korea. Howevc r m IICh Ope rlIlion S"l'RA/'IGu; im pcdcd 
QmmunIst opcrat~Lhllli unknowable then 
and now since then: is 110 reliable information from 
enemy sources,-it manifestly did not markedly :Ilter 
opcntlions on the ground. 

Given TayLor's clear-$igtucd ~cnt of the 
limitatlonsofthe American warm3dUro:: in Kore3. and 
in panicuJu the Iimitatinns of 'trate,ie llir power. why 
did he promote I massive convClltional buildup in 
VIcInam; and .... hy did he bclioeaerill bomb.vdmcnt 
o f NOM ViCUWD wooId be 511CCCSSrut? "Thc$e are 
issues only lit:htly louChed upon in Kinnard's book. 

When the author emerges from his self·imposed 
restraint, he offers oogent an.tlysis. but such SOrtlCS ln: 
all too r=. ThiS is., of coun;c, a problem in !he tening 
nf lUstOf)'. An author performs mCllculous rest.fth 
and then n:lates!he facts in chronological fashion. For 
fe:uofintcl1\lptingthc 1Wf.Iliw: noworpeJbap$ under
mlnini: his crrolbility by offering a provocative opin
ion. the luthor waits IIllti l !he last chapter to analyze 
III1d critique. So it is with r ' lU1Iptl. AOcr 204 p.:I~eS of 
te.l, the IlUthor;,sU' series nf sclI"Ching, impnnanl 
qUC&lions, incilldin!: how did Taylo, ·. Wol\d War II 
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and Korun CApcricnce $h3.pe his sU'llegic outlook; 
wtw was his Influcnccon presidential declJ.ion maltinl: 
ronccming Viemam; and how mlKh is he 10 blame for 
the: eventual defeat? 

ll'Ie$C Ire good questions all. But wailing unlil the: 
last chapler to ask !hem puIS a considerable bunkn on 
the ruder. 'The ~rmustlKallevenlSand descrip
tions lhallOOk pI~ lUIlewhe~ well back in the IUt in 
order to follow and Ippreciate the author's interprdl' 
tion. So II Is thai in !he final I>h.apter, on page 214. we 
learn t./I.)t as amhassadot '1'aylor ~cr milde full usc" 
of the: pOwers confem:d "pOll him by the cl\aner he 
Wrole and JoIInson approved. We fil'$l leamed aboo! 
thi~ehat\Cron pagc I ll. Overthe pauageof19paacs 
il is • bit hard to rmlember!he pertinent detailS SIIr· 
rounding his appoinunent as ambasudor. Ills not III 
easy 1;JSk 10 weave scamk:s5 IlUTlIIive and analysil. 
Bul to refrain from Irying is to suntl\def the field 10 
dry·u-(just llistory thaI merely re<;:()td$ihe fac tS with· 
Out enQal:ing the reader. TIreCmainTrIUI¥'tlprovidcs 
a well.n:5CIIrChcd. clearly written descriplion of !he 
major decisions reblCd 10 the U.S. involvcmeru in 
Vietnlm bnWClell 1960 and 1968. It Is a valuable 
!aepping SlOne for future hi$lorians who wlm 10 probe 
more deeply into AmerlCl', worst foreign policy IIIld 
military debacle. 

J~ R, A,n0/4 is o/rtl·/altcc ",'Ut( olld IliJllHioIt . 
His IoIUI/xx>l: u11lc Fim Domino: Eisenhower, the 
Milit~ry, and Ameriea'S In\Crvention In VieUlaIU, /Ie 
clU'c~t/y is worl:1ng "" II boooI: IIbowI 1M c~ndt" 
ill cliiqfrom Geor&C W4Jllin,ftoll ro GCQr,ft 81U1I. 

Book Review 
by Jimmy U. ROM 

RCCM,rillK LlJglnks ProllltmI As 11I1I~t Ollstn"td 
Tlfem 
by Gt~.,. 1 Carter 8 . Mai:;ruder, USA (Rd.) 
U_'i. Arn,y Cen ter of Mllilary lI istory. 136 pp. 

We arc ronun~te 10 have (kneral Magrodcr', 
Observlltlons 10 enrich !he history o f .... rm y logiStic:;. 
This history is important for CllSUring the corUinuing 
edllCiIionofthe .... rmy·' leadasand shoIdd be /aluired 
readin, fouU logisticllfll. Additiomlly.ll'C(:Of1lmmd 
the conel~ding chapleT. "~ns Learned in Logis. 
lies:' as an cAeClItivc summary for review by .... rmy 
smlOT leaders. The "lampof c~pt~nee"lhat euided 
Gcnc:r.II Millrudcr lhIougll his diSlingui$hcd career i$ 
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sure ID I'1elpus prepa~ fOT war today and in the r"tu~ . 
As I look at our reant experiences from Operation 

DESERT SHIELDIDI!SEll.TST'oRM. General MagruGcr's 
.. twd:and fast ruk:s for logisticians" apply weU. The 
uno::enainly ofloday's Inlem:uJonai balances of power 
is 1'01 unlike those OIl' nation faced afle . World War 11 
:and Korea: then:forc, 1 belltve il;S impo1Ul1l tIw we 
not lose si~ of his OOI'IOePl of"'unconslrained n:qulre· 
menlS for ... war." He observed \hat not mIlCh n:a1J y 
I'e",islcamed, bu.1 that we rclcamold le~'lOns fO'I:OIten 
or dis~glltdcd over time. ....s we rewp:: tOday's 
Army, we must maim';n its essential apabililics. 
f'1\XI11ha1 Ylewpoint, I would like 10 eumirc GcIlCt1ll 
Magrudcn observations. 

Effective resupply from the Un ited States $\ilJ 
n:Lies on adequate war ruervcs 10 meet initial1l:Cjuire· 
ments until production ra~ catch "p . .... tthe: end of 
Vietnam. the Army 's war re.W!rvC:! were dangerously 
depleted. In the 1980$ we fought to rebuild those 
l>lOCu. Pte·posilioned materiel and war ~rvcs were 
csscnlial to ou, SUoCOIeSS in the Pel$illl'l Qulf and must be 
ICston:d . .... continuous flowofrepons from the the:uer 
is as Impo<tanl as ever. Repo1U must be b.ucd on 
timely and relevanl informatio n, but an abundllllCC of 
data ~ not automatically ensure such inform ation. 
We must CX)nIin",c 10 impmveout IOSistics automallon 
:and communiations eaJW>ilitics. U1tim:nely. new 
production must flow 10 meoet these requirmlent5. The 
American defense indUStrial base mUSt be l>ap;1ble of 
meeting our essential requirements. 

Advana: plmnlng o f initial equl~ent and $Upply 
requirements in rontJngcncy pI;w: 1>3.w:d on war glm' 
Ing is c:sscmial. This pn:!'IIioks us with. plannin& facton; 
to compute lime lag bc(o~ the resuppl y pipeline Is In 
operation. Rcquin.:mcnts for equipment bcyood nor· 
mally authorized iloCms Wl:n.: also essential 10 our SIIC· 
\XM. Wucr purifiCition equipmenl and ~iC3l 
defensive equipment aretwo primeex:unples. Predkl · 
ing the C1J)C(..1ed intensity of opel'lllioru; provides us 
dI.:IUengcs similar to those our predeeessors faced. 
Fiitally.ldv~ plmnlnl ofallicd requln.:mcnu and 
ICSOUrt:a: lVai labie in thcll1er was esserulal 10 OIl' 
:AA;CCssln Dt:SERT SHIELD JU~11IS it WIS in World War 
II and Korea. In faa, our n.:li~ on IlOS1..1Ulion 
support for lIansporution and services was crilicallO 
oor efron. Loc:al procurement maltes sense. 1\ saves 
time and tnlllSporwion,COIlSCrvcs resources. and helps 
the local economy wllile ensurinl thDt the supporu:d or 
conqucn:d nation contributes 10 ou r efforts. 

GenemMagrudef~ttwevcryopera~ 
,~~a;~; must be validated by I tr.u'I.~~on study. 



Today that requirement Isjust as valid Ill! il was forty 
ycarugo. TIle requirements we placed onourseaand 
airlift assets SlTessed their operational capabilities: 
they eould not men desired lime lines for elosure 
because we have nat mlde the necc~ irrvd:tments 
in str1llCgic airlift and fast sc.1lift. Our continued 
commitment to the C.17tnrnpon and 10 lmproveo:l fast 
scali rt is essential 1(1 meeting the future power projec. 
tion requirements of!his counuy. 

At !he openlng of a theater of operations. well. 
IJ1Iined lo&iSlics troops are critical to SlMX""\'S Once 
again. this was pn:wcn in DEsERT SroIUol. TIle lead 
forces of .ctive and rescrve logistics units made the 
buildup of combal. forces possible. General Magrudet 
c.tlldoncd about ClWlring that pcacc:timc reductions In 
logistics troops do not rall below I/ut:t; months of 
opel31lon.ll ~bility. Generally, we 11ft movlni 
IOWardS one month of .ctive capllbillcy with sufficient 
follow-on ftSI: rve uniu 10 meet planning requirements. 
Again. I believe thai we and General Magrvdcr = in 
~grmnent. He hlghllJllted the nec:cssMy wntinuous 
t.lTons \0 reduce logistics troop requirement&. TIle 
initiltives which he identified are neither new nor out 
or date: OOII1.alneriution. simplified diStribution. im· 
proved reliability. red\iCed fuel consumption. and use 
of local labor and COmmon·SCTlSC maintClUIlCe. These 
are oonllnulng initiatives reRlUrctd ttwugh program$ 

like the LogIsda Unil Productivity S)'SIcms. sinale 
fuellnltiativcs. host nation support. and mainterwocc: 
redesign efforts. All of these eITo", will be enhanced 
through !he improved JUtomation managemcntloOls 
\\'e are o:kveloping 10 provide greater asset visibility 
and ;,..·tr.lnSil visibility or materic:l. A5 we contilWC \0 

modcmiu our Army. modernization ofloslstics ClIp30' 
hUltles must conLinue. Dala base tccllnologies, com· 
munication imenaces. p~IIClitin8 lllading systems. 
=beddcd di~lics,and literally lIundftds of ideas 
must continIX' 10 be inte&rlled il1lOourdiily ~bi1i· 

loglsdcs personnel managancnt OOIItinllCS \0 be 
eritlell. Tooa)"s 10;iSlician is challenged ali never 
before , Modem tecllnology, comhlned with our mul . 
lifllnctional appo-oach 10 field Iogi5lics. reQUi~ !I(II· 

dic15 and leadel1 grounded in tal:tical c.pcrience and 
with a vision 10 the l'I!(1I1't,. We must continue: 10 

balmcc 001" functional tecllnicll slr.ilb a&aiml our 
mullifunctional organlutions. TItis is espc<:iall y erid. 
ealllS we reduce the 51uofthe Army. Branch ICCIlniCai 
channels are required. Our system il pre11y well h.lI. 
anced riJht now, and we mU$l be can:::ful 0011(1 allow 
C$$Cf1tlal demcnllllO be Cllt in the flllun::: withoul fully 

real izing the inhcn:::1Il risk. General Magruder pointt:lJ 
out that the proper reward for competence is increased 
rcsponslbllity for importalll 1to'01k. We must keep 
promOOoos and com.mand/pfojcct man.1~menloppor· 
nmi~open. 

TlIc remainder of ttis observations fall inlO whal I 
will generally caU milJllll:ement observauons. MoslOf 
them 11ft common·sense point$ the we have heard since 
urly in our career bul are Ito'Ortby of periodic n::~iew. 

DKisions should be made at the lowest possible Ie\'el; 
mainten.moe requirementS mu.st be kepl lO a minimllm: 
logisLlcs plannilli: and acdon must belin early; planes 
for airlift musl be Hghl on cquipmCUI: plans for sealift 
must be 1001 00 time; and wute can be limited by J(IOd 
pI"";lI£. Some ate Ito'Onhy of special considcntJnn as 
we face the dlanJes ongoing IOdly, Headqu2!teI'$, 
Dq>artmcntoflhe Army.lsOOIIhe prop.::r~gerof 
daily logistics operations. An opc!\lting agellC)' ;, 
necessary. TlIc Army Maleriel Command will con· 
tinue \0 ~ this nced. but il is more difficult with the 
expanded role of the Defense LosIsIlcs Agency. Rc
pons, COSl'CITcctivc::ncss decisions, m;u>;lgtmcm. Ind 
ftdisuibuLion of exccs:s all become more complc~ \0 
milllilge. TIle old adage "fi~ forward" is mon: lICCurarc 
wilen used in Geocral Magruder's style .... rcpalr for· 
ward when it is smart." TIle push COfICCJXofsupply Is 
somc!hi1l1l that HlouiesH can do: but IIlumately, the 
user must ill and find critical Items. Fmal.Iy, hr: 
reminds IIlIlIuotlo,isticians must 001 only have Intc8 ' 
rity, bul.1lSO the complete trcedom from lilly slIspicion 
of oonniQ of tlUCln\. 

General MlJrUdcr'sbook is I ~aluahle addllion to 

our lotistical hi$UH}'. 

arMrul Jimmy D. Ross Is Cnmmt<ndinr Gelltra/, 
U.s. A,my Malcrld Comt/WM. 

Fori hcominlln "'nil), I1isfOry_. 

42 

1lIc annUlI inde~ for the last four issues or Army 
His/Qry. 

Boyd L ~UUp's p.ilpcr from the 1990 Confer· 
ence of Army IIiStOrianlieumine-s field artillery In the 
1930s and early 1940s. 

Richard Stewan's paJlCr from the 1990 Confer· 
cnceof Army Historians 1000 al the "Red BIIII Divi· 
sioo"-iI8 l!\linlng and initiill eni:agcments. 

And mIlCh IOOre .... 



Army History Reader 's Suney 

Your AnSVo'I:I'$\O our relder's !\lrvey que$tions will help lIS detennlne how we: can mort effectively m(let)'Ollr 
needs. Please: lake a few momenl:i 10 filii! out and retllm the completed rom to: 

Manapn, Editor,A"", HlsttJry 
US Army Ctnter of Militar y H ISlO' )' 

1099 14th Stru t. NW 
Washineton, D.C. 20005.1402 

Please cirtle Or otherwise mm the answer which mosl closely matches your own. P,nlcipalion is cntin:ly 
vollUllary. 001 we: ccruillly wookllike to hear from yw. All answers will n:maln strlal)'confidential and will be 
used only by AfI!I)' H imJry. 

I. How many Issues or Ann), IfislOry(AH) have)'O\l n::Jd In the put lwelve months? 
A) 1 1J)2 C)3 D)" 

2. How soon afle. you reaive AH do you U$llally n:ad II? 
A) immcdialely B) &aIM wed;: C) ral wcc:t 0) rat monlh 

3. How do you llSUaily obtain a copy of AH? 
A) mailed dl=tly to me B)olfooeJlUli\ copy 
C) library 

". lIow effective is AH In kccpinl; you infonncd about activIties and developments in US Anny hI story? 
A) vel)' effective 8) effective C) somewhat dfcetlve 
0 ) ineffective 

S. Which or!he followlnlltypes of All anlcScs do you find mClllt u.sefllJ for your prufessiooal pII!pOSeS? 
A) very llserul B) I15eful C) Ies$ IlSeful 0 ) not \lSC'ful 

·historical n.amuJve (baltles, wUl hi~U)ries) A B C D 
·professional n:adinll (historioara~y. su.rr rides) A B C D 
·Archaie Arthivist A B C D 
·News Briefs (COIIfcrtncc.s. II\:minus) A B C D 
·Book Reviews A B C D 
·U1U:r8 \0 the Editor A B C D 

., 



6. Whlt h of the following IYJIClI of AH anides do yQ\I believe should m:eivc mo~ emplwb? 
A) IIIC~ased emplwis B) aboul!he wne C) Less emphasis 

---ruslOrical narrative A B C 
--professional re~iJij: A B C 
-Arthaic An:hivjst A B C 
- News Brtefs A B C 
- Book Reviews A B C 
- UlterS 10 !he EdilDr A B C 

1. Whal i, yQ\Ir primary reason fQf rtading Am 
A) hislorical anldes B) book reviews 
C) rtSUtdlalds 0 ) Army history news 

8. How \Io"OllJd yQ\Il1lC!he ovtrtll ~ and ronlC:lU of A11? 
A) superior 8 ) good C) fair I» poor 

9. Army History·s editorial polity emplwites !he history of !he U.S. Army from !he Qvil War through Lhc 
Iwa'IIieth emtury. Should coYerage be expmded forearllerperiodsof American hlstory.e.g., Lhc Revolutionary 
WarandWarofl8111 Yes No 

to. What Is )'00' CUrrtrlt SIatl,ll1 
A} AClive miliwy B) Rese~iIlional Ouard C) Re ti.w miUlary 0 ) Civilian DOD IIlSUlrim E) O\her 

civiliUl (profasor. IIbrarim, etc.) F) O\het (please specify) 

Name (o~ional). _________ _ 
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WASHINGTON, D.C. 20005-3402 
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