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4 RUCK IT UP!

phrase “Duty First!” throughout the Big Red One: “Shut up,” he replied, “and
get on the bus.”

Lt. Gen. Jerry R. Rutherford’s command of V Corps ended well before the
Bosnia mission began. However, involved in a number of other missions outside
of the North Atlantic Treaty Organization’s (NATO’s) European confines, he
had a similar response that he favored when his subordinate commanders or
staff expressed reservations about one of the new “out of sector” missions that
fell to V Corps after the end of the Persian Gulf War. After listening to their
litany of objections, he, too, had a professional soldier’s response: “Ruck it up!”

As understood in V Corps, “ruck it up!” had much the same import as “shut
up and get on the bus.” The expression meant that discussion was over; that
the mission, whether desirable or not, was clear; that the corps had been allot-
ted the task; and that it was time to pick up the rucksack and move out. The
aphorism could easily be overdrawn, but it is fair to take “ruck it up!” as the
working philosophy of V Corps between 1990 and 2001 as the headquarters
went through the complicated and interrelated series of changes it experienced
in that decade.

Stability and Change

Change was the unifying theme for the United States Army in Europe after
the end of the Cold War. Within V Corps that change was profound, not just in
terms of the drawdown that slashed the numbers of soldiers and tactical units,
but also in terms of the missions that the corps was given to accomplish. Once
the Warsaw Pact threat in Europe was gone, V Corps began to look to a series
of new tasks, wholly different from the Cold War duties that had long served
as its reason for being. Those new tasks naturally imposed new training and
operational requirements that conditioned the way a heavy corps had to evolve
to meet all of those demands, changing the focus of its operations from the tra-
ditional heavy force battle to the diverse military requirements that arose after
1989. The changes were significant, ending decades of stability in operations,
training, and the general philosophy of how the corps should be employed.

The V Corps mission hardly changed from 1951, when growing East-West
tensions dictated its return to Europe, through 1989, when the Warsaw Pact
collapsed and the Cold War confrontation in a divided Germany came to an
end. Assigned to what came to be known as NATO’s Central Region, V Corps
had responsibility for slightly more than a fifty-mile sector of the inter-German
border, with particular attention to the Fulda Gap, which was one of the princi-
pal avenues of approach from the east and a corridor allowing access to the city
of Frankfurt am Main, the financial capital of the Federal Republic of Germany.
For almost half a century, the pattern for operations of the “Imperial Army of
the Rhein,” as soldiers called it, remained a familiar one. The V Corps stationed its
armored cavalry regiment well forward, based on Fulda, to screen and observe
the border. Two heavy divisions, one armored and one mechanized, and a num-
ber of separate brigades or groups of supporting arms and services were based



THE BEGINNINGS OF TRANSFORMATION 5

The 14th Armored Cavalry screened the inter-German border in the V Corps sec-
tor. The “Border Belle” was one of the first American tanks across the Rhine River at
Remagen in 1945.

at casernes that lay chiefly, but not entirely, in the state of Hessen and remained
poised to deploy forward rapidly to carefully selected defensive positions along
the border, there to fight a delaying battle until reinforcements arrived from the
United States and elsewhere in the NATO alliance.!

The anticipated battle itself would be fought according to the thoroughly
understood and well-rehearsed General Defense Plan. Frequent exercises
ensured that U.S. Army units had an intimate and detailed knowledge—a
knowledge probably unrivaled in the history of the United States Army—of the
terrain on which they expected to fight.> At division, brigade combat team, and
battalion task force levels, planners elaborated the provisions of the General
Defense Plan in great detail and prepared “battle books” that included maps,
checklists, and photographs of battle positions and other significant pieces of
terrain. Commanders at every level from USAREUR down through battalion
conducted regular terrain walks with their subordinates to discuss potential
operations. Naturally, every unit paid meticulous attention to the disposition of
Warsaw Pact forces across the border and kept its intelligence staff busy updat-
ing the presumptive readiness and organization of those units. Of course, the
entire plan was frequently reviewed and updated.

Throughout the Cold War, the attention of V Corps units remained fas-
tened upon readiness and gunnery, and periodic tests and exercises made
certain that both met exacting standards. Generations of soldiers shared the
same experience—the eternal round of gunnery and field training exercises.
Battalions moved from garrison to the training areas at Grafenwohr, Vilseck,
Baumholder, and Hohenfels and back to garrison with the regularity and inevi-
tability of the changing of the seasons. Corps commanders demanded skilled
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Tank gunnery was a crucial element of V Corps Cold War training. This is a tank of
the 3d Squadron, 12th Cavalry, at Grafenwohr in 1967.

maneuver, but for the individual soldier, platoon leader, company commander,
and battalion commander, gunnery lay at the heart of all training. The over-
whelming numerical strength of Warsaw Pact forces confronting V Corps
demanded proficiency in gunnery above all else. Hence, tank crew qualifica-
tion in the armored battalions and Expert Infantry Badge qualification in the
mechanized infantry battalions held first place as the most important mea-
sures of success. Thus, the experiences of a V Corps soldier who manned an
M41 tank in 1952, or an M48 tank in 1959, or an M60 tank in 1975, or an M1
tank in 1989 were similar, and the same held true for soldiers of all the other
arms and services. Technical and tactical proficiency properly dominated the
thoughts of leaders at all levels.

Exercises of all sorts filled the time that battalions were not involved in
gunnery and maintenance. Winter maneuvers had long been an annual event,
but became the premier exercise in October 1963, when Operation Big LIFT
brought the 2d Armored Division from Fort Hood, Texas, to participate. The
V Corps, then under command of Lt. Gen. Creighton Abrams, was responsible
for running BiGg LirT, which had a political purpose as well as a military one.
President John F. Kennedy wished to demonstrate, in the aftermath of the 1961
Berlin confrontation, that the United States was determined to defend Europe.
BiG LiFT was also a rigorous test of the concept of pre-positioning equipment
in Europe that arriving troops would use. In 1967 the United States announced



Winter maneuvers of 2d Armored Division in January 1956

Lt. Gen. Creighton Abrams at a brigade change of command ceremony in the 3d
Brigade, 8th Infantry Division. Lt. Col. George Casey is at Abrams’ rear.
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plans to withdraw 28,000 soldiers, roughly two divisions, from Europe in 1968.
To demonstrate its continuing commitment to NATO, the United States con-
currently agreed to a large-scale force deployment of not less than three bri-
gades of a single division to Europe in an annual exercise, for which Big LirT
became the model.

Thus was born the annual Return of Forces to Germany (REFORGER)
exercise, which supplemented the General Defense Plan by reinforcement
and, through continuous refinement, became a plan that was tightly inte-
grated with U.S. and NATO naval and air force plans. REFORGER tested the
ability of conventional forces to reinforce Europe and fight in a conventional
war. The first REFORGER, which the Soviets denounced as a major military
provocation, began on 6 January 1969. Starting in that year, V Corps took part
in REFORGER as the culmination of an annual training cycle that became
increasingly structured as time went on.

In WINTEX exercises, the corps evaluated general defense, administra-
tive, and certain other war plans. Other exercises helped resolve questions
about how best to cooperate with NATO allies, and V Corps troops regularly
went to the field with French, British, and German units to become familiar
with the other nations’ equipment, organization, communications, and tacti-
cal doctrine. Still other exercises tested U.S. Army, Europe, operation plans
and served as USAREUR and V Corps preliminaries to REFORGER. For most
Cold War veterans, however, one of the dominant impressions was the periodic
and unannounced readiness test, when all soldiers were recalled to their units,
generally in the middle of the night, and moved out to their general defense
positions in accordance with a strict timetable that permitted no variance and
admitted no excuses for failure. The sound of a telephone ringing in the middle
of the night was, for many, the most enduring emblem of service in Europe dur-
ing those tension-laden years.

All other corps operations were aimed at supporting the deployment of
the divisions forward to the Fulda Gap, which General Abrams once called
“a playground for tanks.”? Indeed, the battlefield on which V Corps expected
to fight was organized in a way that bore curious and striking resemblance
to battlefields on which it had previously fought: St.-Mihiel, Meuse-Argonne,
Normandy, and the Ardennes. The corps deployed itself from back to front
along a linear battlefield with well-defined flanks, which in the years after 1957
included the III Korps of the new Federal German Bundeswehr to the north
and U.S. VII Corps to the south.* Logistical arrangements were clearly defined,
pushing supplies and materiel forward along carefully controlled supply routes.
Indeed, the General Defense Plan defined a linear logistics battlefield with a
firm, fixed theater structure, a definitive corps rear boundary, all the ports and
airports substantial distances to the rear, and a big, robust theater army that
fed the corps a specified tonnage of supplies every day. Traffic flow was careful-
ly controlled to support a battle with a clearly defined forward area. Allowing
for modern weapons and increased engagement ranges, the V Corps battlefield
and the control measures intended to manage the fight were familiar ones.
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the past. Looking ahead to how the corps would train, Maddox also pointed out
that the annual REFORGER exercise was no longer in synch with the political
and operational realities with which V Corps had to contend. Obviously, major
changes to the training philosophy were in the offing as well."

Replacing the General Defense Plan as the guiding principle in training and
organization for combat was a set of plans that addressed the needs of what
V Corps referred to as “out of sector missions.” During the Cold War years V
Corps had been part of NATO’s Central Army Group and had been aligned
with the other NATO corps along the inter-German border in what looked like
a linear defense of the style last fought during World War II. (Map 2) Just arriv-
ing at the fight was a central issue by 1990, though, since the future battlefield
would presumably not be on the inter-German border. Maddox assumed that
the corps would evolve into a multinational formation that had to assemble,
move 200 kilometers or more into a forward assembly area, and then conduct
a movement to contact with the enemy. His plans for corps training reflected
that assumption, calling for the corps to assemble at Baumholder, Friedberg,
Mannheim, Frankfurt, and Fulda; move about two hundred kilometers to the
Grafenwohr Training Area; then move tactically about one hundred kilome-
ters to the Hohenfels Training Area, where the training “fight” would be con-
ducted.” New technology, including the recently developed Maneuver Control
System, became critical tools for controlling the battle that Maddox believed
would characterize future V Corps operations.

The V Corps showing new soldiers and their families the Iron Curtain in the corps
sector during border tours
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Village “populations” in the training area were designed to replicate the actual
ethnic mixtures of those specific villages in Bosnia, and the scenario built in
situations, personalities, and events that were typical of those factions. Where
minefields existed, exercise minefields were marked out. If de-mining exercises
were part of the scenario, then the corps engineer laid exercise mines and pro-
vided a minefield map that closely simulated the practice of the former warring
factions in Bosnia.

Assuring realistic confrontations between American soldiers, factional civil
and military authorities, and the populations of the villages required an addi-
tional step that turned out to be the single most important of the exercise se-
ries. In Bosnia, all negotiations and relations with the civilian population were
carried out with the help of Serbo-Croatian interpreters. Working through an
interpreter was difficult. It required a degree of trust between the negotiator
and interpreter. Such trust took time to develop, as did the confidence that the
interpreter was conveying to the other party not just what the negotiator said,
but also what was meant. Learning how much to say before pausing to allow
the interpreter to translate also required practice. Finally, the American soldiers
needed to understand that a negotiation involving an interpreter simply took
more time than they expected.

The solution to that problem was to make use of role players who spoke a
foreign language. German speakers, however, would not do. Too many Ameri-
can soldiers spoke or understood enough German that they could follow the
course of a conversation. To obtain the maximum training effect, the corps
wanted reliance on the interpreter to be total. Thus V Corps contracted for role
players who spoke languages few Americans would understand. In Exercise
Mountain Eagle VI, Hungarians filled that requirement, and it was the universal
judgment of both the trainers and the trained that the innovation was one of the
most successful aspects of the exercise.

Managing the role players called for a degree of finesse, since not all could
be expected to have the same abilities as actors. Some role players did not have
speaking parts, and those generally were American soldiers drawn from units
stationed at the training area. As much as possible, foreign language role players
were cast in specific parts representing specific characters with specific person-
alities that they maintained throughout the exercise. American soldiers dealt
with them over the course of the exercise, and the history of that relationship
became an important part of the role during negotiations. Role players were
trained during the set-up phase by going through the complete scenario. Sub-
ject matter experts from TF Eagle stood in during those preparations to play
the parts the soldiers under training would later occupy, so that the role players
could understand both exercise goals and the details of the scenario.

Another group of role players provided the higher headquarters of the train-
ing units, headquarters with which that unit had to interact, to which it had to
submit reports, and from which it received orders. Depending on the size of
the unit being trained, the notional higher headquarters was either Multi-Na-
tional Division North or the senior NATO headquarters. Replicating a high-
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er headquarters was a generic process that did not depend upon the specific
training objectives of a particular mission rehearsal. On the other hand, realism
demanded that the cell performing that task understand the current and near-
term battle rhythm of the headquarters being replicated and know the formats
of orders and reports characteristic of that headquarters. The unit being trained
also needed a physical forum in which to meet the higher staff, because ev-
erything could not be done over the telephone or via videoconferencing. Thus
the corps set up a simulated higher headquarters complex that resembled the
headquarters with which brigades and TF Eagle had to deal, including a repli-
cation of the physical relationship between staff sections, signs, and means of
communication—exactly as they actually were in Bosnia.

The exercise control cell made certain that the exercise maintained its focus.
To do this, the cell synchronized the master events list with the training objec-
tives, made certain that the role players were aware of their parts at each step, and
ensured that the resources were available to support each exercise event. Exer-
cise control was the focus of coordination for the exercise, ensuring that the pro-
grammed events made sense in the context of the scenario, that information flow
was correct, and that observer-controllers provided feedback after each event.
Exercise control monitored each action, counter-action, and reaction stimulated
by exercise events to make sure that the training audience made appropriate re-
sponses to every event. If the unit did not react, exercise control either re-sent
the initiating message for the event or found some other way to re-energize the
exercise, such as inserting additional events, known as “strings” or “sequels”

The essential component in making the exercise run properly was the syn-
chronization meeting that exercise control held each morning and evening. Key
players came together to discuss events of the preceding twelve hours and to
plan those of the next day. The meetings laid out upcoming events in great de-
tail, verifying and emphasizing responsibility, resource allocations, and the plan
for collecting information needed for unit feedback and the after action review.
They also allowed exercise control to decide whether the unit had reacted ap-
propriately to events and, if not, how to bring the exercise back on track.

The first phase of the Mountain Eagle exercise was the leader seminar. It
was designed in two parts. The first was a series of classroom lectures and dis-
cussions for the leaders of the unit. The second consisted of a series of practical
exercises reflecting the current situation in Bosnia and involving both role play-
ers and observer-controllers who gave the participants immediate feedback.
The leader seminar was normally scheduled for a day and a half and had to be
kept to a fairly rigorous time schedule, with the corps facilitator keeping the
seminar on schedule. In later exercises the corps divided the leader seminar into
two groups for practical exercises, in order to address the different concerns of
field grade and company grade officers.

Platoon and company situational training exercises were core elements of
each Mountain Eagle exercise. TF Eagle provided junior officers and sergeants
to assist with the exercises. They proofed the exercise “lanes” and exercise jar-
gon for the individual training events and helped to conduct the training. Be-
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of senior USAREUR officers to look into Army aviation with a view to making
the USAREUR aviation force a more effective weapon.

Meigs hosted a conference at the USAREUR conference center at Garmisch
to discuss Army aviation requirements. Among the participants, besides key
members of the USAREUR staff, were the V Corps commander, the command-
ers of the 1st Infantry and 1st Armored Divisions, commanders of V Corps bri-
gades, and key aviation leaders, including the commander of the 11th Aviation
Brigade. The eventual result of their deliberations was a white paper for the vice
chief of staff of the Army that identified a host of matters to be addressed and
those organizations within the Army that should deal with them. The point of
the white paper was not so much deficiencies in Army aviation, however, as it
was ways in which Army aviation needed to evolve to meet the demands of the
kinds of missions USAREUR leaders foresaw for the twenty-first century. Flex-
ibility for missions across the spectrum of conflict was a common underlying
assumption. That flexibility implied capability for rapid tactical and strategic
deployment and equally rapid action to meet the political imperatives of swiftly
evolving international situations and a broad range of capabilities to meet the
challenges of unconventional or asymmetrical threats. It was clear to everyone
at the conference that rapid deployment also required a sustained high state of
readiness and training and the ability to go into action when necessary without
any kind of additional training or mission rehearsal exercise. Equally, recent
experience made it almost certain that Army aviation needed to be capable of
functioning smoothly under joint or combined command and in organizations
that might bring together elements of other services."

USAREUR and V Corps each accepted ownership of a variety of the points
under discussion. One of the questions V Corps agreed to handle was how at-
tack aviation exercises should be conducted to be both more realistic and more
challenging. General Riley perceived the need for attack helicopter battalions to
have an annual capstone training event similar to the exercises that since 1983
had rounded out the annual training of maneuver battalions, either a National
Training Center rotation or, on alternate years, an external evaluation at task
force level. He believed that aviation battalions lacked exercises that had the
rigor, the battlefield realism, and the high fidelity feedback that combat training
centers provided to maneuver battalions, and that they had not experienced the
pressure that time and an energetic opposing force imposed upon those train-
ing evolutions. Army aviators needed a training event that could provide a more
realistic environment.™

Task Force Hawk operations dramatically illustrated some of the issues with
which the envisioned training event needed to deal. The first major issue was
staging equipment and then deployment, both tactical and strategic, with con-
sideration to movement by road, by rail, and by intra-theater airlift with C-130
aircraft. Aviation gunnery and low-level flying would be crucial elements of the
exercise design, with live fire of Hellfire missiles,'* the GAU-30 gun,'® 2.75-mm.
rockets,'” and the Multiple Launch Rocket System (MLRS)® for suppression of
enemy air defense. Mission planning was to be done through the deep opera-
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tions coordination cell that had been used by Task Force Hawk. Responding to
General Meigs’ challenge to develop a “world-class aviation training exercise,’
and realizing that extensive low-level flying and live fire gunnery would be dif-
ficult at training areas in Germany, V Corps planners looked abroad to Poland,
where there were fewer restrictions."’

After permission to conduct the exercise in Poland had been coordinated,
G-3 planners looked at the Drasco Pomorske training area and discovered that,
although much more could be done than in Germany, there were some limita-
tions that could not be overcome. Drasco Pomorske was not large enough to do
a full regimental aviation attack, and exercise designers therefore had to insert
the squadrons by echelon. Funding limitations and restrictions on firing the
Army Tactical Missile System? from the MLRS limited the scope of the joint
suppression of enemy air defense training.

The eventual exercise, which V Corps called Victory Strike, took place in
September 2000. In the end, the exercise was less joint than Meigs and Riley
wished, Air Force participation being limited to C—130 airlift to deploy some of
the units and the usual operations of the Corps Air Support Operations Group.
There was a combined aspect to the exercise, since Polish artillery and air de-
fense units took part. The air defense was a particular success, with the Polish
air defense integrating with the 5th Battalion, 7th Air Defense Artillery (ADA),
and other units from 69th ADA Brigade. Various aircraft, including C-130s,
flew live against the integrated air defense system. Exercise control changed the
integrated air defense array daily, giving the Army aviators a look at a different
opposing force every time they flew a mission.”!

The corps learned other lessons during the exercise as well, particularly
about having sufficient aviation fuel on site for extended, large-scale operations.
One of the successes of Victory Strike turned out to be the logistical support
that the 71st Corps Support Battalion provided to the task force. The deploy-
ment, on the other hand, did not go as well as hoped, in part because there
was some trouble with the Two Plus Four Agreement,* specifically in arranging
movement of forces through what had been the German Democratic Republic
(East Germany). The mechanics of deployment continued to be troublesome,
and the corps had to work through problems of coordination with the Deutsche
Bahn and the Polish rail system. USAREUR did not activate its movement op-
erations center for Victory Strike, and thus the link between V Corps and the
21st Theater Support Command was not as good as it could have been.?*

Despite the limitations, Exercise Victory Strike was generally adjudged to
have been exceptionally successful and to have been the most rigorous and real-
istic battalion-level aviation training USAREUR had ever conducted. The train-
ing did not reach the level of realism and fidelity that Riley envisioned because
there was no engagement simulation system for attack helicopters. One of the
outgrowths of the exercise was a vision that Meigs and Riley shared that corps
aviation battalions ought to be optimized for deep attack missions and that divi-
sional battalions ought to be optimized for close in, over-the-shoulder support
of division operations, suggesting that the capstone training event for the corps
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