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locate and destroy enemy forces and equipment within the Huong
My and Mo Cay Districts of Kien Hoa Province. Operations con-
tinued, through 13 July, with both battalions using boats and heli-
copters to search for the enemy. During the period 15 through 17
July the Mobile Riverine Force conducted riverine operations in
Vinh Binh Province in co-operation with the 9th Vietnam Army
Division. Completing operations in Vinh Binh Province the Mobile
Riverine Force moved to Dong Tam Base on 18 July. While an-
chored off Dong Tam, the 2d Brigade employed the 4th Battalion,
47th Infantry, on 20 July to conduct saturation patrolling and to
establish night ambushes on the south bank of the My Tho River
in the Truc Giang and Ham Long Districts of Kien Hoa Province.
On 21 July the 3d Battalion, 60th Infantry, was employed in a
cordon and search operation in co-operation with Regional Forces
and Popular Forces elements on Thoi Son Island. Operations con-
tinued on 23 July in the Giong Trom and Truc Giang Districts
of Kien Hoa Province in co-operation with the Vietnam Army.
On 25 July the 2d Brigade terminated its operations in Kien Hoa
Province; the next day the Mobile Riverine Force moved to Vinh
Long Province.

After completing final plans and preparations for its journey
the Mobile Riverine Force left its Vinh Long anchorage on 28 July
and arrived in Phong Dinh Province the same day. On 30 July the
force began offensive operations in co-ordination with the 5th Bat-
talion, Vietnam Marine Corps, in the Vi Thanh area of Chuong
Thien Province. To accomplish its mission, the 2d Brigade de-
barked from the Mobile Riverine Base and established its head-
quarters and tactical operations center inland in the vicinity of
Vi Thanh. The Mobile Riverine Force moved into the U Minh
Forest, forty-eight miles southwest of Can Tho in early August in
a co-ordinated combined operation that included U.S. Army, Navy,
and Air Force units and Vietnam Marine Corps and Army forces.
This was the first major Allied ground operation in that area in
more than a decade and another amplification of the original
Mobile Riverine Force operational concept that had envisioned
operations no more than twenty to thirty miles from the Mobile
Riverine Base. The ten-day operation was also significant in that
it substantially exceeded in scope the two- to three-day operations
of the force contemplated in original plans. The operation was the
first penetration by an American ground force into the U Minh
Forest region and it was the deepest penetration by the Mobile
Riverine Force into the Mekong Delta. The 2d Brigade established
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a land base and forward logistic support area with lines of com-
munication extending fifty miles to the riverine base anchored near
Can Tho. The operation was also destined to be the last major
strike operation conducted by the Mobile Riverine Force.

By early August the Mobile Riverine Force had conducted
many tactical operations in co-ordination with the other brigades
of the 9th U.S. Division and with Vietnamese Army, Marine Corps,
and paramilitary units. The tempo of strike operations had been
maintained at a high level as the force moved from one province to
another, across corps boundaries, and in response to missions
originating with the commanding general of the 9th U.S. Infantry
Division and with II Field Forces Vietnam through the senior
adviser of the 1V Corps Tactical Zone. On several occasions opera-
tions were carried on to block infiltration routes in order to cut
down the threat of enemy forces present in the Capital Military
District around Saigon, and near Ben Tre, Sa Dec, and Can Tho.
The Mobile Riverine Force had operated in eight provinces of the
Mekong Delta since early February 1968. In all operations its
efforts were complemented by the co-ordinated operations of other
U.S. or Vietnamese units.



CHAPTER IX

Pacification and Kien Hoa Province

The Third Battalion

As the Mobile Riverine Force began its second year of opera-
tions in 1968, the 2d Brigade still lacked a third maneuver bat-
talion and full use of the 3d Battalion, 34th Artillery. Successive
commanders of the brigade had reiterated the need for a third
battalion to increase the flexibility of the force and to enable it to
operate with greater independence, but the brigade's overall
strength had remained basically unchanged. Two of its three bat-
talions remained afloat with the Mobile Riverine Force, while the
third infantry battalion was employed in defense of Dong Tam
Base. In the absence of a third maneuver batalion the Mobile
Riverine Force operated extensively in conjunction with Vietnam
Army units.

During the first half of 1968 the Navy component of the Mobile
Riverine Force continued to grow. In June a third river assault
squadron was formed and in July the Navy component was re-
organized into two groups, Mobile Riverine Group Alpha and
Group Bravo. By the fall of 1968, the force was scheduled to reach
its full strength of 4 river assault squadrons, 184 river assault craft,
4 barracks ships, 3 repair ships, 2 barracks barges, 2 support ships,
2 resupply ships, and various other support craft.

At a riverine concept briefing on 5 January 1968, General
Abrams, deputy commander of the U.S. Military Assistance Com-
mand, Vietnam, had directed the U.S. Army, Vietnam, to re-
examine the organization for the Army riverine battalions and the
composition of the land-based brigade. The 9th Infantry Division,
Headquarters, 11 Field Force, Vietnam, and Headquarters, U.S.
Army, Vietnam, concluded that the mission of the Mobile Riverine
Force could best be accomplished by a reorganization of the seven
infantry battalions of the division, deleting equipment and units
not essential in riverine operations. General Westmoreland ap-
proved the reorganization on 21 February 1968.

This new organization of the battalions lent itself readily to
operations other than riverine, particularly airmobile operations,
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without the investment in equipment and men required for con-
tinuing land-based operations. In firepower the riverine battalion,
less four 81-mm. mortars, was equivalent to the standard infantry
battalion even without the considerable firepower support of the
Navy assault craft. By borrowing equipmeng, the battalion was
capable of sustained operations on dry land at a saving of some
600 spaces which would be required by a standard battalion and
its support elements.

The value of and continuing need for one Vietnam Marine
Corps battalion to operate with the Mobile Riverine Force was
also recognized. The battalion was not, however, permanently as-
signed to the force because Vietnam Marine Corps units were part
of the Army of Vietnam general reserve and therefore subject to
recall at any time. Vietnamese marines had been operating with
the Mobile Riverine Force on this basis since 15 November 1967
and had contributed to successes of the force against the Viet Cong.

The Coronapo series of operations conducted from June 1967
to July 1968 had demonstrated the effectiveness of the Mobile
Riverine Force in the use of waterways to deny the enemy areas
where he had previously operated with relative freedom. This suc-
cess led to an examination of how the riverine effort could be
expanded cheaply in order to step up the tempo of operations in
the Mekong Delta. A study conducted by U.S. Army, Vietnam,
and Commander, Naval Forces, Vietnam, concluded that additional
units of the 9th Infantry Division could be accommodated at Dong
Tam without dredging. Further, with a modest addition of naval
craft to the already scheduled river assault squadrons, an ex-
panded force could support two brigades afloat and one at Dong
Tam. Through judicious use of naval river craft and Army planes
and helicopters the entire 9th Division could be effectively em-
ployed in the delta; the Vietnam Marine Corps and, eventually,
Vietnamese river assault group units could also be drawn into
operations. An organization of two Mobile Riverine Force brigades,
each with three infantry battalions and supporting artillery, was
considered the most desirable. The third brigade was to operate
out of Dong Tam, either independently or in conjunction with the
Mobile Riverine Force. This arrangement would provide flexibil-
ity, reduce reliance on land bases, demand fewer aircraft, and help
sustain pressure on the Viet Cong. It would also eliminate regular
river assault squadron operations out of Dong Tam, which could
develop a pattern easily detected by the enemy. The 3d Brigade
with two maneuver battalions was to be sent from the Tan An
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area to Dong Tam Base to facilitate its transition to the second
Mobile Riverine Force. The division headquarters was transferred
from Camp Martin Cox at Bearcat to its new base camp at Dong
Tam on 25 July.

As of July 1968 no definite date had been established for em-
barking the long-awaited third infantry battalion of the 2d Brigade
aboard ships of the Mobile Riverine Force. The availability of the
third infantry battalion was contingent upon readjustments in 9th
Infantry Division base security missions.

While general organization changes to the Mobile Riverine
Force were being formulated, a major change was made in its mis-
sion. On 16 July the 2d Brigade was assigned the province of Kien
Hoa as a primary area of operations, with the added mission of
conducting pacification activities of a more permanent nature than
those previously undertaken by the Mobile Riverine Force. The
Accelerated Pacification Program guided from Headquarters, U.S.
Military Assistance Command, Vietnam, prompted this assignment.
After six months of operations that concentrated on the area north
of the My Tho River, including Long An Province and the Rung
Sat Special Zone, and after an additional six months of operations
ranging more widely afield and deeper into the delta, the Mobile
Riverine Force returned to concentrate on Kien Hoa. At this time
Major General Harris W. Hollis, commanding the 9th Division,
decided to provide the force with its third maneuver battalion and
to require all three battalions to conduct airmobile and riverine
operations in Kien Hoa Province. One of the battalions was based
ashore in the vicinity of Ben Tre and two battalions remained
afloat. The concentration on Kien Hoa Province was directed
shortly after formal approval of the riverine modified tables of
organization and equipment for the 2d Brigade and shortly before
the arrival of the U.S. Navy craft required to lift the maneuver
elements of an additional brigade.

The operational rotation of one infantry battalion from the
Mobile Riverine Force to the Ben Tre base was quite different
from the rotation of a battalion to Dong Tam. The May 1967
preparations of the 2d Brigade for Mobile Riverine Force opera-
tions had provided for each infantry battalion to leave at Dong
Tam equipment not required when it was based afloat. Semi-
permanent facilities at Dong Tam reduced the need of each bat-
talion for organic equipment to operate a nearly independent
battalion base. The first battalion sent to the Ben Tre base, there-
fore, required equipment that Mobile Riverine Force battalions
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had not needed since before June 1967. The addition of the third
infantry battalion as a land-based unit consequently brought a new
organization and a logistics problem that the Mobile Riverine
Force had not anticipated in its plan for employing three infantry
battalions in continuing strike operations from a base entirely
afloat.

Concentration by the Mobile Riverine force on Kien Hoa
Province presented special considerations for operational flexibil-
ity. Previous operations in Kien Hoa had revealed the limited
waterway network off the major rivers. Helicopters had proved
necessary both to deploy blocking forces inland in those areas lack-
ing navigable waterways and to assist in waterway reconnaissance.
Previous operations had also demonstrated that effective anchor-
ages for the Mobile Riverine Base to support operations in Kien
Hoa were limited to four: the vicinity of Dong Tam; east of My
Tho; east of Vinh Long; and east of Mocay District on the Co
Chien River. Although use of each of these anchorages could facili-
tate operations into different districts of Kien Hoa Province, chang-
ing from one anchorage to another would not be likely to deceive
the enemy.

In the past bold changes in the location of the Mobile Riverine
Base had achieved surprise against Viet Cong base areas that had
not been recently or frequently attacked. This major asset of the
Mobile Riverine Force—the mobility of the entire force, including
its logistics base—could not be fully used in the concentration of
Kien Hoa Province.

Beginning in early September in Kien Hoa Province under
operation HomEestEAD, the 2d Brigade conducted operations
throughout the month to find and destroy the enemy in his home
territory, The enemy attacked the river craft from ambush with
rockets, recoilless rifles, and small arms. According to intelligence
reports, the enemy had formed special five-man teams in Kien Hoa
to ambush the boats of the Mobile Riverine Force. The main
ambush weapon of these teams was usually the RPG2 or RPG7
rocket launcher.

In September an additional river assault squadron and two
barracks ships arrived in Vietnam to support the 3d Brigade, 9th
Infantry Division. At the same time the 9th Infantry Division com-
pleted reorganization of the headquarters of 3d Brigade and one
battalion into the riverine modified tables of organization and
equipment in anticipation of the establishment of the second
Mobile Riverine Force. By the end of 1968 three additional bat-
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talions were reorganized, making a total of two brigade headquar-
ters and seven infantry battalions configured for riverine operations.

During October Mobile Riverine Group Alpha supported
pacification operations in Kien Hoa Province with the 3d and 4th
Battalions, 47th Infantry, the 3d Battalion, 60th Infantry, elements
of the 3d Battalion, 34th Artillery, and the 3d Battalion, Vietnam
Marine Corps. Mobile Riverine Group Bravo operated with other
9th Infantry and Vietnam ground forces in Vinh Binh, Vinh Long,
Long An, Dinh Tuong, and Phong Dinh Provinces in carrying
troops and blocking Viet Cong use of waterways.

In order to make the greatest possible use of its resources during
the extended period of pacification in Kien Hoa, Dinh Tuong, and
Long An Provinces, the Mobile Riverine Force was reorganized
on 15 October. Mobile Riverine Group Alpha, supporting the
9th Infantry Division pacification operations, was assigned USS
Benewah, USS Askari, USS Sphinx, USS Westchester County,
APL-26, and YLLC-4. Mobile Riverine Group Bravo, carrying out
more mobile operations ranging throughout the western delta
region, was assigned USS Mercer, USS Nueces, USS Vernon County,
and USS Caroline County. Five river assault divisions were assigned
to Mobile Riverine Group Alpha, three to Mobile Riverine Group
Bravo.

By the end of October Task Force 117 had conducted liaison
and training with the 21st Vietnam Army Division and had joined
the 4th Vietnam Marine Corps Battalion in Navy operations known
as SEA LORDS (Southeast Asia Lake Ocean River Delta Strategy) .
An extensive survey of the western delta canals was also made in
anticipation of future operations in that area.

In November the Mobile Riverine Force continued the pattern
of operations which had begun after the reorganization in October,
with Mobile Riverine Group Alpha operating in the eastern delta
and Mobile Riverine Group Bravo operating to the west. Of the
five river assault divisions assigned to Mobile Riverine Group
Alpha, River Assault Division 91 supported the 3d Vietnam Marine
Corps Battalion in operations in Kien Hoa Province; River Assault
Division 92 was assigned base defense duties; River Assault Divi-
sion 111 supported the 3d Battalion, 34th Artillery; River Assault
Division 112 operated with the 3d Battalion, 60th Infantry, in Kien
Hoa Province; and River Assault Division 151 worked with the
3d Battalion, 39th Infantry, in eastern Long An Province Of the
three river assault divisions assigned to Mobile Riverine Group
Bravo, River Assault Division 121 provided for Dong Tam base
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defense, River Assault Division 132 supported the SEa Lorbs inter-
diction operations, and River Assault Division 152 supported the
4th Vietnam Marine Corps Battalion. River assault craft also sup-
ported other troop units in particular operations during the month.
(Table 2)

TasrLe 2—SEA LORDS OreraTIONS, NOVEMBER 1968—]anvary 1969

Con-
Munitions Other firmed
Operations Fire- Cnches Caebes Enemy | Enemy
fights Uncovered Uncovered Killed | Captured
Searcu Turn (began 2 Novem-
her! 3008} . . wosie s b 200 14 (110 I (1.0 219 27
tons) 1ons)
Trax Hune Dao  (began 16
November 1968) 276 3 (114 0 470 26
tons)
GIANT Sunesiot (began 6 De-
cembee 1968) ., ..o o0 1,044 294 (137.0 | 22 (3849 | 1,910 232
tons) tons)
Barwier Repy (began 2 Janu-
aty 1900) . - ovow e e w e 77 1 (0.4 0 189 46
tons)

A significant incident occurred in November when USS Wear-
chester County was mined as she lay at anchor with the other ships
of Mobile Riverine Group Alpha on the My Tho River. At 0323
on 1 November, two explosions ripped separate holes on the star-
board side of the LST. Three of the assault craft that were tied
up alongside and two helicopters that were on board were damaged.
Although the LST was not in danger of sinking, several compart-
ments were flooded and internal blast damage was extensive. There
was no damage to the ship’s main engines or other machinery and
she sailed to Dong Tam for emergency repairs before proceeding
to a repair facility. The mining was apparently the work of enemy
swimmers or sappers who penetrated, undetected, the base security
forces. American casualties were 25 Kkilled, 27 wounded, and 4
missing,

Enemy swimmers or sappers again struck the Mobile Riverine
Force on the night of 15 November when the YLLC~ (salvage
lift craft, light) was mined and sunk while at anchor on the Ham
Luong River, Casualties in this instance were two killed and thir-
teen wounded. Because damage was extensive and the location
hazardous, it was determined that salvage would be uneconomical;
and the craft was destroyed to eliminate it as a navigational hazard.



PACIFICATION AND KIEN HOA PROVINCE 173

On 13 November 1968 the Ist Brigade replaced the 3d Brigade
at Dong Tam and the 3d Brigade returned to operate in Long An
Province. This deployment moved the riverine-organized 3d Bri-
gade away from the area that the Mobile Afloat Force concept had
designated for follow-up riverine operations—the area south of the
My Tho River. Part of Mobile Riverine Group Alpha continued
to support the 3d Brigade in Long An Province and other U.S.
forces in I11 Corps Tactical Zone.

Riverine warfare in December again involved interdiction,
escort, patrol, base area search, and pacification. Small unit Navy
actions were conducted over wide areas in Kien Hoa, Kien Giang.
Chuong Thien, and An Xuyen Provinces. Mobile Riverine Group
Alpha operations were confined for the most part to activity in
Kien Hoa Province and support of the 2d Brigade, 9th Infantry
Division. Mobile Riverine Group Bravo continued to carry out a
variety of special operations in the southern delta in co-ordination
with units of the 2d, 3d, and 4th Battalions of the Vietnam Marine
Corps.

The 2d Brigade, supported by Mobile Riverine Group Alpha,
engaged in a series of operations in December designed to keep
constant pressure on the Viet Cong. With frequent insertions of
troops in the Ham Long, Mo Cay, and Truc Giang Districts of
Kien Hoa Province, 2d Brigade ground forces continued to seek
out the enemy, especially members of the Viet Cong political orga-
nization. Of the many people detained for questioning, about 20
percent were subsequently classified as Viet Cong and the rest as
innocent civilians.

Throughout January of 1969 the Mobile Riverine Force con-
ducted operations in the provinces of Dinli Tuong, Vinh Long,
Long An, and Kien Hoa as the Mobile Riverine Force again moved
farther afield. On 7 January two battalions were landed in the Don
Nhan district of western Kien Hoa Province, an area not previously
penetrated by US. forces. Two platoons of enemy guerrillas were
engaged by Army troops while assault craft established several
water blocks to prevent the escape of the guerrillas. This strategy
was intended to break up the enemy underground organization,
disrupt enemy plans, demoralize enemy forces, and aid pacification.
The Mobile Riverine Force used helicopters extensively in the
operation, especially in January and February when the greatest
number becime available,

The activities of Maobile Riverine Group Alpha became more
and more routing as troops were transported within Kien Hoa
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Province in support of the 2d Brigade. Constant pressure was ap-
plied to enemy forces there in support of the allied program to
commit more troops and time to the pacification effort. Mobile
Riverine Group Bravo, operating with the 3d and 4th Battalions,
Vietnam Marine Corps, advanced into Chuong Thien, Kien Giang,
Phong Dinh, and northern Ba Xuyen Provinces.

In early January 1969 Mobile Riverine Group Alpha initiated
a cordon and search operation on Thoi Son Island, in the My Tho
River south of Dong Tam. Twenty-four river assault craft of River
Assault Divisions 92 and 111, two infantry battalions, eight river
patrol boats, and Vietnam Navy units participated in this operation
which was directed against Viet Cong guerrillas and swimmer and
sapper units based on the eastern end of the island. The island
people were moved temporarily to three collection points, screened
by the National Police and issued new identification cards. River
craft assumed blocking stations and the island was swept by infantry
units seeking Viet Cong. A total of 1,353 people voluntarily as-
sembled at the three collection points or were apprehended in the
sweep. Seventy Viet Cong were apprehended by the end of the
operation on 7 January 1969.

On 12 January boats of River Assault Division 91 were with-
drawn [rom operations preliminary to the planned turnover of 25
river assault craft to the Vietnam Navy on 1 February. Vietnamesc
naval crews had undergone on-the-job training with River Assault
Division 91 units since early December 1968, River Assault Squad
ron 13 joined Mobile Riverine Group Alpha and River Assault
Division 132 was relieved by River Assault Division 92 in Opera-
tion SEA LORDS. River Assault Division 132 returned to the Mo-
bile Riverine Base in Kien Hoa and supported the 4th Batralion,
47th Infantry. River Assault Division 131 supported the 3d Battal-
ion, 34th Artillery; River Assault Division 112 assumed support
duties for the 3d Battalion, 60th Infantry, and River Assault Divi-
sion 111 assumed base defense duties.

River Assault Squadron 15 had begun reconnaissance operations
in an enemy base area in southern Kien Giang Province in late
December 1968 and had continued these operations into January.
Eighteen river assault craft, working in co-ordination with the 2d
and 3d Battalions, Vietnam Marine Corps, conducted patrols and
landed troops along the Can Cao Canal. Ground fighting with
enemy forces was sporadic throughout the campaign, which lasted
until 7 January. Despite intelligence reports of significant enemy
forces in the area, U.S. and Vietnamese troops encountered only
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small groups of the enemy that employed hit-and-run tactics.

This same river assault squadron, with the 2d Vietnam Marine
Corps Battalion, began operations along the Song Cai Tu and Song
Cai Lon Rivers in Kien Giong Province on 11 January to round
up enemy forces suspected of being in the region. The enemy had
used the territory before for storage and for offensive operations in
Chuong Tien, Kien Giang, and Phong Dinh Provinces. U.S. and
Vietnamese troops were landed at a number of beaches but found
only enemy ground forces of squad size or smaller. After troop
landings, river assault craft established blocking stations and
checked a total of 189 sampans throughout the operation, which
lasted until 18 January. The enemy attacked assault craft of the
riverine force eight times. Of the total of twenty-six U.S. sailors
wounded, five were injured when an ATC was sunk by a water
mine on the Song Cai Tu. Two sailors and one Vietnam marine
died when the mined craft sank almost immediately.

On 1 February the twenty-five river assault craft of Division 91
were transferred by the U.S. Navy to the Vietham Navy. Combining
these craft with eight assault support patrol boats received directly
under the military assistance program, the Vietnam Navy formed
two river assault and interdiction divisions, which conducted opera-
tions in conjunction with the U.S. Navy. Coincident with the turn-
over, River Assault Division 91 was dissolved.

Standard infantry operations by water and air continued in
February as the Mobile Riverine Force operated in several dis-
tricts of Kien Hoa Province in support of the 2d Brigade. On two
occasions river assault craft came under particularly heavy and
well-aimed enemy fire from the river banks. On 24 February, units
of River Assault Division 131 received combined rocket and auto-
matic weapons fire from both banks of the Song Ba Lai at a posi-
tion three miles northeast of Ben Tre. Six craft were hit and
slightly damaged; eleven U.S. sailors were wounded. Again, on
27 February, units of River Assault Division 112 came under heavy
rocket, recoilless rifle, and automatic weapons fire from both banks
of the Song Ba Lai at a position four miles northeast of Ben Tre.
In this attack there were twelve U.S. Navy sailors wounded and
five of the river assault craft received hits causing minor damage.

Enemy swimmers with SCUBA gear were sighted in close to
the USS Vernon County (IST-1161) at Mobile Riverine Base
Alpha at Dong Tam on two successive days—25 and 26 February.
In both cases concussion grenades were dropped into the water, and
subsequent hull inspections turned up no damage.
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During the same period Mobile Riverine Force elements am-
bushed a Viet Cong water convoy. Elements of the 3d Battalion,
60th Infantry, in night positions along the Rach An Binh, three
miles southeast of Mo Cay, detected three large motorized sampans
moving northward along the waterway, firing into the banks. The
soldiers quickly set up an ambush and took the sampans under fire.
Twenty-one of the enemy were killed and the three sampans were
captured with no American casualties.

Water blockades along the Song Can Tho and Kinh Xa Mo in
Phong Dinh Province, begun on 30 January by Mobile Riverine
Group Bravo, continued into February. The 21st Vietham Army
Infantry Division had been conducting reconnaissance in force to
prevent massing of Viet Cong in the area. The river assault craft,
working in conjunction with elements of the 2Ist Vietnam Army
Division, established a water blockade along the Song Can Tho from
the Cai Range Bridge in Phong Dinh Province to a point eight
miles west of Can Tho, and along the Kinh Xa Mo from Thuan
Mon to the junction of the Kinh Xa Mo and Song Can Tho. One
company each of the 2d Vietnam Marine Corps Battalion and the
295th Phong Dinh Regional Force were embarked as reserves. Dur-
ing the operation, which lasted until 3 February, over 7.000 sam-
pans were inspected. Ground forces reported only light and sporadic
fire. Enemy swimmers were seen by Mobile Riverine Group Bravo
on 5, 7, and 9 February, but in each case no swimmers were cap-
tured and there was no hull damage to boats.

Operating with 160 river assault craft in March because of the
transfer of the twenty-five boats to the Vietham Navy in February,
the Navy elements of the Mobile Riverine Force again ranged the
delta in river assault operations in co-ordination with the U.S.
Army and Vietnam armed forces. Group Alpha continued opera-
tions in Kien Hoa Province with the 2d Brigade. Attacks against
river assault craft continued into March and ground units engaged
in heavy firefights on several occasions. Group Bravo and the Viet-
nam marines conducted a successful strike into Chuong Thien
Province.

A plan for again combining both task groups of the Mobile
Riverine Force took effect on 4 March as the units of Task Group
Alpha put in at the My Tho anchorage. The single mobile riverine
base allowed for a more efficient utilization of resources and re-
duced the number of troops needed for base defense from two river
assault divisions to one, thereby allowing the extra division to be
employed in offensive operations. Tactical flexibility was also main-
tained should the need arise for two task groups.
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During April naval units of the Mobile Riverine Force par-
ticipated in diversified operations with different missions and in
various areas. Reconnaissance in force, patrolling, ambushes, troop
transport, inspection, fire support, blocking, escort duties, and
psychological warfare were carried out by river assault craft, often
in conjunction with U.S. Army or Vietnam armed forces, as they
operated from northern Long An Province to the southernmost
reaches of the Ca Mau peninsula. The long-term riverine assault
operations in Kien Hoa Province continued as the combined Army
and Navy units continued to inflict losses on the enemy.

On 22 April River Assault Division 132 was on the Cai Tu
River eight and one-half miles southwest of Vi Thanh. During the
firefight, a water mine exploded sixty feet off the starboard bow of
a command and control boat and caused minor flooding that was
brought under control. Potential losses were averted on 24 April
when a Viet Cong command-detonated mine was discovered at-
tached to the antiswimmer net of an APL between the bow and
ponton, The homemade mine, which was estimated to weight from
150 to 175 pounds, was discovered when an antiswimmer net was
being raised as the ship prepared to get under way; inspection by
mine disposal experts revealed the mine with its detonator lead
severed. The detonator wire was probably cut during a minesweep
patrol by a base defense boat. On 20 April an assault support patrol
boat was sunk on the Cai Tu River as an enemy mine was deto-

nated beneath its stern during an operation in Chuong Thien
Province.

The need for further base and boat defensive measures was
apparent in the number of thwarted and successful enemy swimmer
attacks against the Mobile Riverine Force, Increased emphasis was
placed on use of nets, concussion grenacles, and hull inspections by
underwater demolition teams,

The main thrust of Mobile Riverine Force operations in May
continued against the enemy in Kien Hoa Province. However, three
excursions lasting up to a week each were made by detachments of
six to eight river assault craft into the Can Giuoe District of Long
An Province in support of the 5th Battalion, 60th Infantry, of the
3d Brigade.

During June the U.8, Navy turned over to the Vietnam Navy
sixty-four additional river assault craft valued at $18.5 million.
(Table 3) Sailors of the Vietnam Navy had already trained on the
job with U.S. Navy river assault craft crews with whom they had
been integrated during the preceding months. River Assault
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Squadrons 9 and 11 were decommissioned on 10 and 27 June,
respectively.

TAsLE 3—U.S. Riveir CRAFT TRANSFERRED TO VIETNAM NAVY IN

June 1969
Craft 10 June 15 June 21 June Total
BTC s b saessbisinsmidons yaldan 12 12 11 35
ASPR .. iscaspeasyinaisE ey 8 8 16
MOBMOY: ... .o vimmeinsviestes 2 3 3 8
22 JEPY N S S 2 1 1 4
REIGRIEE . i ivvviiisianin oo duin 1 1
RO oo viviisiincanransesd 25 24 15 64

Mobile Riverine Force activities were concentrated in Kien
Hoa Province during June and consisted primarily of assault land-
ings, troop sweeps and ambushes, and blocking, escorting, and
defoliation missions, although some psychological warfare and
medical civic action programs were conducted as well. Operations
of limited duration also took the force into Go Cong, Long An,
and Vinh Binh Provinces. The total of 554 of the enemy Kkilled
by the Mobile Riverine Force in June, although substantial, was
the lowest figure since January 1969, indicating a reduced tempo
of operations.

Mobile Riverine Force operations were even more limited in
July. On 12 June 1969 the 9th Infantry Division had been notified
of its impending departure from Vietnam. The 2d Brigade was the
first to be inactivated, probably because the 1st and 3d Brigades had
had more experience in the area just south of Saigon where there
was still a need for at least one brigade. The division was inacti-
vated in phases. The 3d Battalion, 60th Infantry, left the country
in early July. The river force divisions supporting the 9th Division
were used chiefly in defense of Dong Tam Base, but they also sup-
ported Vietnam Army, Regional Forces, and Popular Forces units.
River Assault Flotilla One at the end of July consisted of 113 craft
in five divisions, two divisions assigned to River Assault Squadron
13 and three to Squadron 15. Sixty-three of the enemy were killed
in July operations.

When the departure of the 9th Infantry Division was an-
nounced, there appeared in the press considerable conjecture on
the fate of the Mekong Delta. Most articles were openly pessimistic
about the ability of Republic of Vietnam forces to hold onto the
gains made in the Mekong Delta after two and a half years of U.S.
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operations there. A feature article of 28 July 1969, “Where the
Reds Are Stopped in Vietnam™ in U.S. News & World Report, was
guardedly optimistic, and summed up the results of riverine warfare
in the delta. Viet Cong defections, it declared, had increased to 300
per month from a pre- 1969 rate of 50, and the enemy was no
longer able to mass forces as he had in the past. Roads and canals
that had been closed for years were now open to public use. The
Vietnam government appeared to be ruling more effectively in the
rural areas and refugees were moving back to their land in larger
numbers.

When asked “What happens once the 9th Division leaves?”
Major General Harris W. Hollis, the division commander, was
quoted in a New York Times article as saying: ““The mission for
which this division was sent to the Mekong Delta has been largely
discharged—that of dealing with the Viet Cong and the North
Vietnamese until such time as Republic of Vietnam Armed Forces
can take over this function. These forces, whom we have assisted,
are now ready to do this.”

The Navy meanwhile was well on its way toward creating a
U.S. and Vietnamese force to keep the Viet Cong from using the
vital rivers and canals. With the realization that no additional U.S.
Army forces would be placed afloat the Navy had begun in late
1968 to search for other ways to use its great number of river craft.

Operation SEA LORDS

As early as December 1968 the U.S. Navy, in co-ordination with
the Vietnam Army and province forces, had begun a limited pro-
gram to keep the enemy away from the rivers and canals in western
Long An and Kien Tuong Provinces. In July and August 1969 as
more river craft became available, the Navy initiated Operation
SEA LORDS under the control of the newly formed Task Force
194 located at Can Tho. With the formal disestablishment of River
Assault Flotilla One on 25 August 1969 all but one of the barracks
ships were returned to the continental United States and decom-
missioned. The repair ships were taken over by the Naval Support
Activity and dispersed throughout the delta to support SEA
LORDS. The boats of two river assault squadrons were turned
over to the Vietnam Navy and the remainder were absorbed by
SEA LORDS.

A study conducted in preparation for SEA LORDS determined
that the principal water route to exploit for the purpose of stopping
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the Communist flow of supplies entering the IV Corps Tactical
Area from Cambodia was the canal route linking Ha Tien on the
Gulf of Thailand with Chau Doc on the upper Mekong River. This
route, however, closely parallels the border and the risk of real or
contrived border incidents dictated against placing a SEA LORDS
barrier there until the plan had been tested in a less sensitive area.
It was decided, therefore, that two parallel canals some thirty-five
and forty miles southeast of the border would be used to form a
double barrier and to inaugurate the SEA LORDS campaign.
“Interdiction in depth had its attactiveness from an operations
analysis point of view, and, at the same time, two waterways would
be opened for friendly traffic. In conjunction with this barrier,
river patrols would be strengthened from Long Xuyen through
the Vam Nao Crossover to the Mekong.”

The second objective of SEA LORDS—control of vital trans-
delta inland waterways—would be accomplished by the removal of
obstructions to navigation in the Cho Gao Canal linking the Vam
Co and My Tho Rivers; by strike operations along the Mang Thit-
Nicolai Canal, which joins the Co Chien and Bassac Rivers; and
by reopening of the Bassac-Bac Lieu rice route in the lower delta.
Penetration of rivers in the Cau Mau peninsula, the third objective,
actually began before formal proposals were made to the senior
adviser of IV Corps Tactical Zone, Major General George S. Eck-
hardt. A patrol boat incursion of the Cua Long River on 18
October 1968 is usually considered the first of the SEA LORDS
operations, although a few earlier such operations were conducted
by MARkeT TIME.

General Eckhardt endorsed the Navy's proposals, and orga-
nization for SEA LORDS proceeded rapidly. Captain Robert S.
Salzer, U.S. Navy, previously commander of the Navy component
of the Mobile Riverine Force, was designated First Sea Lord and
assigned a staff of nine officers and six-enlisted men at General
Eckhardt’s headquarters in Can Tho. The Commander of Naval
Forces, Vietnam, was given the task force number 194. Captain
Salzer became commander of Task Group 194.0 and exercised
operational control commencing 15 October 1968 of three other
task groups: 194.5, Coastal Raiding and Blocking Group: 194.6,
Riverine Raiding and Blocking Group; and 194.7, Riverine Strike
Group. He was directed to designate one of the three task force
commanders to command each specific SEA LORDS operation,
with the commander of Task Force 115 usually expected to direct
SEA LORDS invasions from the sea and the commander of Task
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Force 116 the riverine strikes involving large commitments of
ground forces.

On 2 November the first of the barrier campaigns, later given
the name Searcn TurN, was launched. Heavy craft of the Mobile
Riverine Force and supporting ground troops succeeded in secur-
ing the waterways in a five-day operation that resulted in twenty-
one Viet Cong killed and the capture of sizable quantities of arms
and ammunition. A permanent naval patrol was then established,
its main purpose to keep secure the western ends of the barrier and
the network of perpendicular canals running north from Rach
Gia to Ha Tien. According to intelligence reports, the principal
Communist messengers passed through this territory.

While the operation was in progress other SEA LORDS forces
were employed in clearing the Cho Gao Canal, which was open to
navigation on 6 November. Later in the month Tan Dinh and
Dung Island in the Bassac River were sealed off by a naval block-
ade while ground forces conducted sweep operations. MARKET
TimmEe boats moved into areas in the Ca Mau peninsula that had
long been considered exclusively the domain of the Viet Cong. The
second of the interdiction barriers was established on 16 November
1968, and a third on 6 December 1968. Given the code name GiANT
SuinGsHoT, this last campaign achieved the most dramatic and
telling effects on enemy infiltration of all the interdiction barriers.

Thirty miles west of Saigon a peculiarly drawn border thrusts
the Cambodian “Parrot’s Beak” deep into Vietnam's III Corps
area. The Parrot’s Beak had long been known as a Communist base
from which supplies moved across the border, and well-documented
infiltration routes had been traced. These entered South Vietnam
between the Vam Co Tay and Vam Co Dong Rivers; one turned
south into the delta, the other east to supply the Viet Cong in the
countryside surrounding the capital. The two rivers flow on either
side of the Parrot’s Beak on converging courses to the southeast.
They appear to form a slingshot into which the Parrot's Beak
neatly fits, hence the code name Giant StincsnoT. For ground sup-
port in the GIANT SuinGsHoT operation, Rear Admiral William H.
House, who had assumed the post of First Sea Lord upon Captain
Salzer's departure, called on the commanding general of 11 Field
Force, Vietnam, Lieutenant General Frederick C. Weyand, and
got his endorsement and promise of help.

Because of the distances involved and because it was impossible
to bring large ships up river beyond the low bridges at Tan An and
Ben Luc, a new basing and support scheme was devised for Gianr
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SLinesHoT. An advance tactical support base was designed, consist-
ing of three or more 30x90-foot Ammi barges on which berthing and
messing facilities, storerooms, and a tactical operations center could
be constructed and which would contain water purification equip-
ment, generators, and other assorted machinery.

Advance tactical support bases were established at Tuyen Nhon
and Moc Hoa on the Vam Co Tay and at Tra Cu and Hiep Hoa on
the Vam Co Dong. The site at Hiep Hoa was later abandoned in
favor of one at Go Dau Ha and in July 1969 an additional base was
placed at Ben Keo near the important city of Tay Ninh. The USS
Askari and the berthing and messing barge for underwater repair
crews were at Tan An, awaiting the arrival of Mobile Base 11, a
sophisticated four-Ammi complex, specially constructed in the
United States with improved berthing and messing facilities and
equipped to make extensive boat repairs. The USS Harnett County
provided support at Ben Luc for the patrol boats until the com-
pletion of a shore support base there.

From its very inception, GIANT SriNnGsnoT was characterized by
frequent, heavy clashes between patrol boats and enemy forces
intent on maintaining the lines of communication to their Cam-
bodian storehouse. Extremely large quantities of arms, munitions,
and supplies were uncovered in caches buried along the river banks,
proving beyond doubt that vital enemy infiltration lines had been
cut.

The fourth and last of the interdiction barriers in the Mekong
Delta was established on 2 January 1969 when naval patrols began
operations on the La Grange-Ong Lon Canal from Tuyen Nhon
on the Vam Co Tay River to An Long on the Mckong. Called
Barrier REEF, this operation joined Giant StincsHor in the east
with the two interdiction barriers in the west, SEArcH Turn and
TraN Hune Dao. The northern ring was then complete; the enemy
was no longer free to move men and supplies with impunity from
Cambodia into IIT and IV Corps areas. A naval “tarifi” had been
imposed on those shipments, measurable in terms of men and sup-
plies captured or destroyed, but the supplies and men that were
prevented from getting through cannot be calculated.

Once the barriers were in place, the boats were used to counter
enemy pressures and probes. With relatively little disruption to
existing organization and logistics, boats were shifted rapidly from
one area of operations to another. For example in Operation
Dousre Swrer in July 1969, 105 U.S. Navy and Vietnamese Navy
boats were quickly concentrated on the waters of the Vam Co
Dong north of Go Dau Ha in response to serious enemy threats
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to the city of Tay Ninh. This sudden and impressive display of
naval power, directed by the commander on the scene, Lieutenant
Commander Thomas K. Anderson, U.S. Navy, was credited by the
commander of I1 Field Force, Lieutenant General Julian J. Ewell,
with having prevented the enemy attack on Tay Ninh from the
southwest.

On two separate occasions the mobility of the boats was in-
creased when giant Army skycrane helicopters were used to lift
some of them into new areas of operations. In May 1969 six river
patrol boats were skyhooked to the upper Saigon River, and in
June six more were lifted to the otherwise inaccessible Cai Cai
Canal. Both operations achieved tactical surprise.

As each operation progressed, concerted efforts were made to
integrate units of the growing Vietnamese Navy. The military de-
sirability and political necessity to “Vietnamize” the naval war
were evident long in advance of SEA LORDS planning. It seemed
obvious that the Vietnamese Navy's hope of relieving the U.S. Navy
of its operational responsibilities in the war as soon as possible would
be considerably enhanced by success of SEA LORDS. SEA LORDS
was a remarkable organization which came to mean unity of com-
mand and rapid response to changing tactical situations. Relatively
junior officers and men were often placed in positions of extraor-
dinary responsibility. Tactics and techniques were developed and
tested in the heat of combat, and at times even borrowed from the
enemy. improved upon, and used to defeat him. The waterborne
guardpost, for instance, was a refinement of the favorite enemy
tactic of ambush. Using silent boats and night observation devices,
the U.S. and Vietnamese boats stalked the would-be Viet Cong am-
busher and trapped him. Imagination and leadership provided the
plan and a dedicated collection of sailors, soldiers, and airmen
made it work.

In addition to use in SEA LORDS, the United States rivercraft
turned over to the Vietnam Navy at Can Tho were used to support
Vietnam Marine Corps and Vietnam Army units in the central
delta. Operations were conducted in the style of the Mobile Riv-
erine Force, but greater emphasis was placed on leaving security
forces in areas that had heen cleared so that the Vietnam govern-
ment could continue to control them. The Army-Navy Mobile
Riverine Force, which had operated in the Mekong Delta since
February 1967, was disestablished on 25 August 1969 and River
Flotilla One and 2d Brigade, 9th Infantry Division, were inacti-
vated. The experience of these units was inherited by SEA LORDS
and ultimately by the Vietnam Army and Navy.
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CHAPTER X

Conclusions and Summary

The joint river operations conducted by the U.S. Army and
Navy in South Vietnam contributed to the success of the military
campaign in the Mekong Delta and added substantially to U.S.
knowledge of riverine operations.

The strategic concept embodied in the plan for the Mekong
Delta Mobile Afloat Force and approved by General Westmoreland
in 1966 proved sound and provided a workable blueprint for a
variety of projects carried out by the Mobile Riverine Force in the
two years it operated. The concept recognized the importance of
the Mekong Delta and its resources to the whole conflict. Although
the operations planned for the river force ranged from the vicinity
of Saigon south through the delta to Mui Bai Bung (Pointe de Ca
Mau or Camau Point) at the southern tip of Vietnam, early pri-
ority was given to areas in southern IIT Corps and northern IV
Corps. In executing the plan, the Mobile Riverine Force was faith-
ful to the priority assigned to the northern delta, but never carried
out fully the intent of the plan approved by General Westmoreland
to extend and sustain river operations south of the Bassac River.
The operations remained primarily north of the Bassac River in
keeping with the area of responsibility assigned to the 9th Infantry
Division in that area: the increasing role of the 2d Brigade in the
division’s plans: and the decrease in operational control of the force
by the senior adviser of the IV Corps Tactical Zone.

Perhaps the most significant organizational aspect of the Mobile
Afloat Force concept was the integration of Army and Navy units
to provide a force uniquely tailored to the nature of the area of
operations. Specifically, the capabilities of the two services were
used to the fullest by combining tactical movement of maneuver
and fire support units by land, air, and water. To this combination
was added the close support of the U.S. Air Force. The Mobile
Afloat Force plan stipulated that these mobile resources were not
to be dissipated on independent U.S. operations but were to be
used in close co-ordination with other U.S. and Free World Mili-
tary Assistance Forces.
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The Mobile Riverine Force, which was the organizational im-
plementation of the Mobile Afloat Force concept, was a fortuitous
union of the Navy's River Assault Flotilla One and the Army's
2d Brigade, 9th Infantry Division. Somewhat controlled by circum-
stances, events,. and time, the alliance depended upon a spirit of
co-operation and the initiative of the two component commanders
in the Mobile Riverine Force. Guidance for the commanders was
largely contained in the Mobile Afloat Force plan itself, and [rom
the outset it was up to the commanders to make the plan work.
Although many innovations were made to improve equipment and
procedures, they caused little deviation from the basic Mobile
Afloat Force plan. The most important innovation was the mount-
ing of artillery on barges to provide the force with the direct sup-
port of an artillery battalion that was so urgently needed. Another
innovation was the building of helicopter landing platforms on
armored troop carriers and the use of a helicopter landing barge
as an integral part of the forward brigade tactical command post.
The adaptation by the naval commander of placing the Ammi
pontons alongside the Mobile Riverine Base ships eliminated the
need for cargo nets and enabled an entire company to transfer from
a barracks ship to assault craft safely in less than twenty minutes.

The decision of Secretary of Defense McNamara in late 1966
to cut the requested number of self-propelled barracks ships by
three eliminated berthing space for two of three infantry battalions.
The Navy, however, resourcefully provided space for one of the
two battalions by giving the force an APL—a barracks barge—and
a larger LST of the 1152 class. The Secretary of Defense's decision
could have been disastrous to the execution of the Mobile Afloat
Force plan had these innovations by the Navy not been made. Even
so, the brigade was forced to operate without the third maneuver
battalion; the Army commander was obliged to double his efforts
to secure the co-operation of Vietnam Army and other U.S. units
in order to make the tactical operations of the Mobile Riverine
Force successful. It can be postulated that this effort by the brigade
commander to assemble a sufficient force consumed much attention
and energy that could have been applied to other problems. It can
also be argued that the shortage of men and the necessity to oper-
ate in conjunction with the Vietnam Army generated successes
that might not otherwise have been achieved if the full maneuver
force had been provided and if the force had operated less fre-
quently in co-ordination with Vietnam Army units. Although the
original Mobile Afloat Force concept provided for co-operative
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and co-ordinated efforts with the Vietnam Army, the shortage of
troops increased the need for provincial and divisional units of the
Vietnam Army throughout the various areas in which the Mobile
Riverine Force operated.

It should be noted that the mobile riverine base provided for
in the original plan made the force unique. When one considers
that this Army and Navy force of approximately 5,000 men, capable
of combat and containing within itself combat service support,
could be moved from 100 to 200 kilometers in a 24-hour period
and could then launch a day or night operation within 30 minutes
after anchoring, its true potential is apparent. With such capabilities
the force was able to carry out wide-ranging operations into previ-
ously inaccessible or remote Viet Cong territory.

The original Mobile Afloat Force concept had drawn heavily
on the successful features of French riverine operations and the
subsequent experience of the Vietnamese river assault groups. The
Mobile Riverine Force was able also to capitalize on the knowledge
of shortcomings of these earlier experiences. Both the French and
the Vietnamese had used a fixed operational base on land. French
units were small, rarely consisting of more than a company and
five or six combat assault craft. Vietnam Army ground commanders
merely used the river assault groups to transport their forces.
Neither the French nor the Vietnamese had joint ground and naval
forces. Both lacked the helicopter for command and control, logis-
tic resupply, medical evacnation, and, most important, reconnais-
sance and troop movement. The river bases of French and Vietnam
armed forces proved more vulnerable, especially during darkness,
than did the afloat base of the Mobile Riverine Force. Finally, the
Mobile Riverine Force, because of its mobility, strength of numbers,
and Army-Navy co-operation, was capable of sustained operations
along a water line of communications that permitted a concentra-
tion of force against widely separated enemy base areas. This was
not true of the French or Vietham Army riverine operations be-
cause of the small size of the forces and their dependence on a fixed
base.

While the problem of command relationships did not inhibit
the operations of the Mobile Riverine Force, it was a tender point
in the conduct of all activities. Considering that the Army effort
to develop riverine doctrine was not accepted by the Navy com-
ponent commander at the outset, the Mobile Riverine Force might
have been faced with insurmountable co-ordination problems, but
such was not the case. Relying on the Mobile Afloat Force plan,
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each component commander had a guide to follow as to common
objectives and procedures until doctrine was refined by combat
experience.

No joint training for riverine operations was given in the
United States because of lack of time and the wide geographic
separation of Mobile Riverine Force units, but early joint training
in Vietnam was planned. Fortuitously, this training commenced at
the river assault squadron-battalion level under the supervision of
the advance staff of River Assault Flotilla One at Vung Tau. Al-
though the training in the Rung Sat Special Zone was under com-
bat conditions, tactics and techniques were developed at the boat
and platoon, company and river division, battalion and river assault
squadron levels. During the period February-May 1967 the flotilla
and brigade staffs were able to arrive at a common understanding
as to organizational procedures and operational concepts. By start-
ing at the boat and platoon level, the Mobile Riverine Force pro-
cedures were built on the needs of the lowest level units, and
brigade and flotilla command and staff procedures were developed
to meet these needs. With the 2d Brigade conducting tactical opera-
tions in the delta during the dry season of early 1967 and the flotilla
staff co-ordinating the Rung Sat operations involving 2d Brigade
battalions, both staffs gained valuable riverine experience inde-
pendently. Later, as part of the transition into the Mobile Riverine
Force, the advance staff of the flotilla joined the brigade staff in
April at Dong Tam. This also provided a necessary step from the
single battalion and river assault squadron level of operations to
multibattalion, brigade and flotilla operations in late April and
May of 1967.

The Mobile Riverine Force command relationships as pub-
lished in a planning directive from Headquarters, Military Assist-
ance Command, Vietnam, were a compromise to obtain Navy
participation in the Mobile Riverine Force. Recognizing an am-
biguous, undefined division of command responsibilities between
the Army and Navy commanders, the directive compensated for
this in part by instructing the chain of command of both the Army
and the Navy at each level within the theater to insure co-operative
effort. It also instructed the commanders at the lowest level, pref-
erably at the Army and Navy component level of the Mobile Riv-
erine Force, to resolve any problems that might arise. This planning
directive, which incorporated the doctrine of close support and
mutual co-operation and co-ordination, successfully established the
tenor of what was to follow. The Navy was placed in a close support
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role that adhered closely to the Army principle of direct support.
The Navy's decision in mid-1966 to make command and security
of the Mobile Riverine Base an Army responsibility resolved a
problem that could have become very difficult. Actually the Navy
commander assumed tactical control only while the Mobile Riv-
erine Base was being relocated. In all other instances he was cast
in the role of supporting commander as long as Navy doctrine was
not violated. The Army commander, acting in response to direc-
tives, operational plans, and orders from his higher headquarters.
determined the plan of operations, which required the naval com-
manger to support his objective. The major factor influencing the
relationship between the Army and Navy commanders was the
Navy commander’s wish to operate independently of the 9th U.S.
Division. This insistence provided the one element of disharmony
in planning and conducting operations as an integral part of the
land campaign for the delta. While it was never stated, it can be
assumed that the Navy commander’s position reflected the wishes
of his Navy chain of command to have separate operations. In de-
fense of the Navy's total effort, however, it can be said that the
Navy commander was quick to accede to the basic concept of em-
ploying the Mobile Riverine Force in co-ordination with land
operations. The activities of the Mobile Riverine Force, in fact,
were directly related to the total land campaign being conducted
in both III and TV Corps Tactical Zones. Joint operational orders
were published and the relationship of the Army and Navy staffs
in all planning and operational functions, including the establish-
ment and manning of a joint operations center, was very close.

Perhaps the only area where a clear delineation of responsibility
was not possible was at the boat and river division, river assault
squadron, and battalion levels. The Navy river assault squadron
organization did not parallel that of the Army battalion. Both the
platoon leader and the company commander were dealing with Navy
enlisted men, while the battalion commander was dealing with a
lieutenant senior grade or a lieutenant commander without a com-
parable supporting staff equivalent to the staff of the battalion he
was supporting. The Navy was thus placed in an awkward position,
particularly in the event of enemy attack against an assault craft
convoy. During the first six months to a year of operations, and
prior to rotation of the initial Navy and Army commanders, it was
normal precedure for the Navy element to answer directly to the
Army officer in command during assault craft movements. The
Navy craft did not use direct fire unless explicitly authorized by
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the brigade commander. As time passed and commanders rotated.
however, the precedures established in the Rung Sat and in the
first six months of Mobile Riverine Force operations became vague
and ambiguous since they were not committed to written joint stand-
ing operating procedures. The difference in staffs below the brigade
and river flotilla level fostered a centralization at the flotilla and
brigade level in planning, control, and execution. While the Mobile
Riverine Force operations gradually adhered more to the principle
of decentralized planning and execution, future Mobile Riverine
Force organizations should correct the disparity in the command
and control organizations between echelons of the two services.

The first year of operations of the Mobile Riverine Force was
highly successful because the orviginal Mobile Afloat Force concept
was carried out faithfully. The operations of the Mobile Riverine
Force were wide-ranging —the force was in combat in nine provinces
and the Rung Sat Special Zone. These were essentially strike
operations against remote enemy base areas that in some instances
had not been penetrated in force for two or three years. From these
base areas the main force Viet Cong units and the political under-
ground had influenced the local population whose support was
vital to the strategy of the Viet Cong. Because of the bold and fre-
quent movement of the large Mobile Riverine Base from which
strike operations could be launched with ease, the clement of sur-
prise so important to combat success was achieved. In most cases
enemy defenses and tactics were divected toward evasion or resist-
ance to air and land assaults. Early riverine operations often
capitalized on these enemy dispositions. Later, when the enemy
learned to orient his defenses toward the waterways, the 9th Divi-
sion commander provided the helicopter support necessary to
enable troops to maneuver rapidly from the land side against the
enemy. As the first UL.S. maneuver unit to conduct sustained opera-
tions in the IV Corps Tactical Zone, the Mobile Riverine Force
developed good relationships with the commander of the 7th Viet-
nam Army Division and clements of the 25th Vietnam Army
Division. Co-ordinated large-scale operations were conducted in a
number of remote arcas, contributing to the erosion of Viet Cong
strength, which before the advent of the U.S. forces in the area
had been equal to that of the Vietnam Army. While the cfforts of
the Mobile Riverine Force were primarily concentrated against
Long An and Dinh Tuong Provinces, key economic provinces for
control of the delta, the force also was able to strike in Go Cong
and Kien Hoa Provinces. Although only indirectly related to pacifi-
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cation, the limitations imposed on Viet Cong movement and the
losses inflicted on Viet Cong units resulted in a reduction in the
influence of the Viet Cong on the people in the area.

During the Tet offensive of January-February 1968, the Mobile
Riverine Force was used in succession against Viet Cong forces in
the populous cities of My Tho, Vinh Long, and Can Tho, which
were seriously threatened. After the battles for these cities, the
Mobile Riverine Force was credited with having “saved the delta”
by its direct action against the enemy in these important centers
before the Vietnam Army was able to rally its forces. Here again
the fact that this large, concentrated force with its own base could
be moved so rapidly over such great distances was the key to the
Mobile Riverine Force's success against the Viet Cong in the IV
Corps Tactical Zone.

During the spring of 1968 when the Mobile Riverine Force
was placed under the operational control of the senior adviser of
IV Corps, it again successfully penetrated remote areas. The IV
Corps, however, had not the aircraft or supplies to sustain Mobile
Riverine Force operations, and the force was therefore available
only intermittently to the senior adviser of the IV Corps Tactical
Zone.

When 9th Division headquarters moved from Bearcat to Dong
Tam in August 1968, its mission was concentrated in Long An,
Dinh Tuong, and Kien Hoa Provinces. (Map 16) With this focus-
ing of the area of responsibility on the Mekong Delta, it can be
assumed that the division commander strongly wished to integrate
the Mobile Riverine Force into the divisional effort. Further, a
renewed emphasis on pacification shifted the strategy away from
strike operations, and as a consequence the Mobile Riverine Force
largely concentrated on Kien Hoa Province. During the late sum-
mer of 1968 helicopters for troop lift were almost eliminated from
the support of the force. The 9th U.S. Division decided to provide
airlift chiefly for the other two operating brigades and to place
almost total reliance on water movement for the 2d Brigade. This
decision was a deviation from the initial operational plan of em-
ploying the Mobile Riverine Force for strikes utilizing boats and
helicopters, a plan that had proved successful in the previous year's
operations. Not until October of 1968 was the Mobile Riverine
Force again provided with helicopters in keeping with the initial
concept.

Restriction to one geographical area had limited the force in
mid-1968, especially in respect to attempting surprise, and it was
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obliged to resort to other means of deception. The Viet Cong were
able, however, to analyze and anticipate movements on the water-
ways, reportedly by using a warning system established along the
banks. Because of limited and predictable water routes and a grow-
ing enemy knowledge of the Mobile Riverine Force, river am-
bushes became more common. When aircraft were lacking, the
force was unable to retaliate except from the water. Nor was it any
longer permitted to make the long moves to new areas as set forth
in the Mobile Afloat Force concept. With the full use of helicopters
beginning in October, the forcé produced results comparable with
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or superior to those of other 9th Division brigades and with the
results obtained by the Mobile Riverine Force during its first year
in South Vietnam.

The Mobile Riverine Force made significant contributions to
the war in Vietnam. Its presence in 1967 and 1968 tipped the bal-
ance of power in the northern portion of the Mekong Delta in
favor of the U.S. and South Vietnam forces. Dong Tam was de-
veloped as a division base without reducing the firm ground avail-
able to Vietnamese units in the delta and activities of the base
increased the security of the important nearby city of My Tho. The
Dong Tam area at one time had been under strong Viet Cong
influence, and main force and local enemy units moved virtually
at will until U.S. occupation of Dong Tam began in January 1967.
As operations by battalions slated to join the Mobile Riverine
Force continued, both the 514th and the 263d Viet Cong Battalions
were brushed back from the populated area into the more remote
Plain of Reeds. Even though the Viet Cong 261st Main Force
Battalion was brought as a reinforcement from Kien Hoa into
Dinh Tuong Province in June of 1967, the combined operations
of the Mobile Riverine Force and 7th Vietnam Army Division kept
the Viet Cong from moving freely around Dong Tam. Riverine
operations inflicted significant casualties on Viet Cong units and
made them less effective. Highway 4, the main ground artery of
the delta, which was often closed to traffic in the period 1965
through early 1967, was opened and the farm produce of the delta,
both for domestic and export purposes, could reach the markets.
With the completion of Dong Tam Base, the 9th Division head-
quarters and three brigades were finally able to move into Dinh
Tuong Province and the security of the northern portion of the
delta was vastly improved. When the Navy extended its efforts to
the Plain of Reeds and far to the west toward the Cambodian
border in late 1968 and 1969, its operations were made easier by
the earlier operations of the Mobile Riverine Force during 1967
and 1968. The Navy SEA LORDS operations evolved from the
concept that fielded the Mobile Riverine Force and GAME WARDEN
operations.

The Mobile Riverine Force wrote a distinct chapter in U.S.
military history. The joint contributions made by the Army and
Navy resulted in the accumulation of a body of knowledge that has
been translated into service publications setting forth joint doctrine
on riverine operations. In the event of future riverine operations,
the service doctrine recognizes the need for a joint task force com-
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mander to provide unity of command. Those involved in the early
operations of the Mobile Riverine Force possessed no prior riverine
experience and were forced to rely on historic examples, their own
judgment, and related Army and Navy doctrine to build a new
American force. While basic service differences did arise from time
to time, those immediately responsible at all echelons from the
soldier and sailor on up found reasonable solutions and carried
them out effectively and harmoniously to the credit of both services.



AK47
APA
APB
APC

ASPB
ATC

BARRIER REEF

CCB
CIDG
Coronano 1

CoronNabpo III

CoronNaDpo V

Coronapo VI

Coronapo VIII

CoroNapo IX

Glossary

Chinese-made rifle

Attack transport

Self-propelled barracks ship
Armored personnel carrier
Barracks ship, non-self-propelled
Landing craft repair ship
Assault support patrol boat
Armored troop carrier

Chinese-made rocket

The fourth and last of the SEA LORDS inter-
diction barrier operations in the western delta,
commencing 2 January 1969

Command and communications boat

Civilian Irregular Defense Group

A Mobile Riverine Force operation designed to
destroy Cho Gao District Company and en-
hance the security of Cho Gao Canal in Dinh
Tuong Province, 1 June-26 July 1967

A Mobile Riverine Force operation in the Rung
Sat Special Zone designed to disrupt possible
Viet Cong attacks on shipping in the Long
Tau channel, 5-17 August 1967

A combined airmobile, mechanized, and riverine
operation in Cam Son Secret Zone, Dinh
Tuong Province, and Ham Long District,
Kien Hoa Province, 12 September-8 October
1967

An operation in the lower Rung Sat Special
Zone, 11-18 October 1967

A Mobile Riverine Force operation in Nhon
Trach and the Rung Sat Special Zone, 27-
29 October 1967

A Mobile Riverine Force operation involving
deep riverine penetrations into enemy re-
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Coronapo X

Coronapo X1

Dinassauts

Duong Cua Dan
(People’s Road)

E8

GAME WARDEN

GIANT SLINGSHOT

RIVERINE OPERATIONS

doubts and sanctuaries to achieve decisive
action in Dinh Tuong Province, 1 November
1967-21 January 1968

An operation in which the Mobile Riverine
Force responded to Viet Cong attacks on My
Tho and Vinh Long, drove the enemy from
those provincial capitals, then operated near
Cai Lay on Highway 4, 18 January-13 Febru-
ary 1968

A combined riverine and airmobile operation to
relieve pressure on Can Tho and locate and
destroy Viet Cong units in Phong Dinh and
Ba Xuyen provinces, 13 February-6 March
1968

Divisions navales d’assaut (French naval assault
divisions)

An operation by the Ist and later 3d Brigade,
9th Infantry Division, to protect and upgrade
Highway 4 northwest of My Tho and to con-
duct reconnaissance in force operations on
both sides of Highway 4 in Dinh Tuong
Province, 16 March-30 July 1968

Expendable launcher, Lightweight and portable,
it fires 16 riot-control canisters in each of four
volleys, producing a rapid buildup of a large
chemical cloud.

Assistant chief of staff for military intelligence
at an army, corps (field force in Vietnam), or
division headquarters

Assistant chiel of staff for operations at an army,
corps (held force in Vietnam), or division
headquarters

Assistant chiel of staff for supply at an army,
corps (field force in Vietnam), or division
headquarters

U.S. Navy (Task Force 116) operation desig-
nated to thwart Viet Cong use of waterways
as supply and infiltration routes

The third SEA LORDS operation, commencing

6 December 1968, in the Parrot's Beak
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HOMESTEAD

IPW

J-3
JACKSTAY

jr4

LCA
LCI
LCM
LCT
LCU
Lcvp
LSIL
LSM
LSSL
LST
LZ

MI16
M43

M102

MACV
MARkeT TiME

MCS
MDMAF
Monitor

MRB

N-1
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A Mobile Riverine Force operation in the west-
ern Rung Sat Special Zone, 13 June-26 July
1967

A Mobile Riverine Force operation in Kien Hoa
Province, September 1968

Prisoner of war interrogation

Assistant chief of staff for military operations,
MACV

A U.S. Marine Corps operation in the Rung
Sat Special Zone in late 1966

A kerosene-based [uel for turbine engines

Landing craft, assault

Landing craft, infantry

Landing craft, mechanized
Landing craft, tank

Landing craft, utility, a light lift craft
Landing craft, vehicle or personnel
Landing ship, infantry, large
Landing ship, medium

Landing ship, support, large
Landing ship, tank

Landing zone

Current standard American rifle

Soviet-made rifle firing intermediate 7.62-mm.
cartridges

American-made 105-mm. howitzer

U.S. Military Assistant Command, Vietnam

U.S. Navy (Task Force 115) operation designed
to seal the coast of South Vietnam against
infiltration of enemy troops and supplies

Mine countermeasures support ship

Mekong Delta Mobile Afloat Force

An armored gunboat armed with 20- and 40-mm.
guns and 81-mm, direct fire mortars

Mobile Riverine Base

Navy flotilla officer in charge of administration
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River Raper |

ROAD
RPD
RPG2
RSSZ

S-1
§-2

S-3

54

5-5

SEAL

SEA LORDS

SEARCH TURN

SKS

TraN Hunc Dao

TruoNne ConG DINH

WATER TrAP
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Navy flotilla officer in charge ol intelligence
Navy flotilla officer in charge ol operations
Niuvy flotilla officer in charge of supply

Pctroleum, oils, and lubricants

An operation in the upper Long Tau shipping
channel and in the southwestern Rung Sat
Special Zone, 16 February-20 March 1967, the
first joint operation of Army and Navy [orces
which were to constitute the Mobile Riverine
Force

Reorganization Objective Army Divisions

Chinese-made light machine gun

Soviet-made antitank rocket

Rung Sat Special Zone

Adjutant of a brigade or smaller unit

Officer in charge of the military intelligence sec-
tion of a brigade or smaller unit

Officer in charge of the operations and training
section of a brigade or smaller unit

Officer in charge ol the supply and evacuation
scction of a brigade or smaller unit

Civil affairs officer of a brigade or smaller unit

Navy sea-air-land teams

The US. Navy's Southeast Asia Lake, Ocean,
River, Delia Strategy Operations

The first of the SEA LORDS barrier operations
in the western delta, commencing 2 Novem-
ber 1968

Chinese-made carbine

The second of the SEA LORDS barrier opera-
tions in the western delta, commencing 16 No-
vember 1968

A riverine operation initially designed to drive
enemy forces away from My Tho and
climinate enemy interdiction of Highway 4,
7 March-2 April 1968

A major cordon and search operation of Thoi
Son Island in the My Tho River south of
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Dong Tam during the first weck of Janu-
ary 1969

YFNB Large covered lighter
YLLC Salvage lilt eralt, light
YTB Large harbor tug
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